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GENERAL INFORMATION: 

 

ABNA AL BUSHRA CONTRACTING & GENERAL MAINTENANCE LLC (ABSC) was established in 
the U.A.E. in 1995. 

 

It has been part of the UAE’s development process and continues to be an active partner and one of the 
leading construction and contracting companies in the United Arab Emirates. 

 

It specializes in the field of Civil Contracting, Road Works, Earth Works, Hiring of all kinds of Plant & 
Equipment, Infrastructure Works and Mechanical & Electrical Contracting.  It was also known as a local 
company which is currently involved in big way in trading of electro-mechanical products.  

 

To cope up with a high volume business in the field of construction and road works, it is planning to 
modernize its fleet and equipment base in a short period by adding on huge machineries and trailers. 
Also, it is working in a completely computerized environment in order to cope with high volume jobs. 

 

It strongly believes that a positive attitude, good coordination between its different departments and safe 
working conditions, are essential elements in meeting the needs and expectations of our clients on time 
and always. 

 

The company’s growth can be attributed to its ability to undertake, successfully execute and complete a 
variety of projects under the management and supervision of experienced administrators, Project Man-
agers, Engineers and employees, supported by adequate, machinery, equipment, transport facilities 
and staff accommodation and catering facilities. 

 

It’s mission is to fulfill customer commitment to their employers, by working with them shoulder to shoul-
der and maintain a high standard of professionalism to assure timely deliveries and completion of pro-
jects. 

INTRODUCTION 
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ABSC is committed to building long-term relationships based on integrity, performance, value and 

client satisfaction. 

 

We will continue to meet the changing needs of our client with our quality services delivered by 

the most qualified people who are able to provide superior value and service to our clients by 

providing quality workmanship, competitive pricing and on-time completion of each project. 

 Integrity—A good name is more to be desired than great riches.  Favor is better than silver or 

gold.  ABSC believes that integrity is the foundation of a good name and an essential ingredient 

for true success in life and business.  It seeks to operate according to the highest standards of 

integrity. 

 Excellence—ABSC provide quality work at an exceptional value and complete its projects in a 

timely, efficient and organized manner. 

 Service—ABSC commit to serve its clients as a unified team in order to ensure the success of 

each project.  It takes ownership of each job and willingly go the extra mile to exceed expecta-

tions. 

 Relationship—ABSC value its clients, employees, subcontractors and vendors.  It relates to its 

co-workers and clients in an honest, trustworthy and timely manner. 

 Growth— ABSC create an atmosphere where employees grow spiritually, personally and pro-

fessionally.  Families take priority over business. 

 

INTRODUCTION 

CORPORATE VALUES: 

MISSION STATEMENT: 

VISION STATEMENT: 

To ensure the longevity of our company through repeat and referral business achieved by cus-

tomer satisfaction in all areas including timeliness, attention to detail and service-minded atti-

tudes.   
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ABSC’s principal activities to date comprise the following types of projects: 

 Civil Contracting 

 Road Works  

 Earth Works 

 Hiring of all kinds of Plant & Equipment 

 Infrastructure Works 

 Mechanical & Electrical Contracting 

INTRODUCTION 

ACTIVITIES AND FIELDS OF SPECIALIZATION: 

UAE 
 
Location:   Abu Dhabi, UAE 
                                         Mezzanine Floor, Habtoor Building 
  Cor. Al Falah & Al Najda Streets 
 
Postal Address:   P.O. Box 5148, Abu Dhabi, UAE 
 
Telephone:   00971 (2) 6728252 
Fax:                   00971  (2) 6728253 
Email:       albushra.contracting@gmail.com 
 
 
 
CONTACT PERSONS: 
 
Mr.  Mohammad Abdul Kadi Al Kabra             Partner / General Manager  
Mr.  Mohammad Al Dali    Head of Projects  

ADDRESS: 



www.added.gov.ae

البريد الإلكتروني الرسمي
رقم التواصل الرسمي 

albushracont@albushrasonsgroup.ae

+971504428054

:
:

Official Email
Official Mobile :

:

TAHAQAQ تحقق

www.tamm.abudhabi وثيقة معتمدة وصادرة بدون توقيع أو ختم من دائرة التنمية الإقتصادية - أبوظبي. للتحقق من صحة البيانات الواردة في الرخصة برجاء زيارة الموقع
Approved document issued without signature or stamp by the Department of Economic Development - Abu Dhabi. To verify the license 

kindly

License Noرقم الرخصة :: CN-1016755

الإسم التجاري

تاريخ الإصدار
تاريخ الإنتهاء

Trade Name

Issue Date
Expiry Date

:
:

:

::

:

الرمز
No.

الملاك / الشركاء
Owners / Partners

41352434

20038002

الجنسية
Nationality

الصلة
Role

سعيد سلطان محمد بن ثانى الدرمكى

محمد عبدالهادى  الكبرا

الإمارات العربية المتحدة

فلسطين

شريك

شريك
SAEED SULTAN MOHAMED BIN THANI ALDARMAKI

MOHAMMAD ABDUL HADI AL KABRA

United Arab Emirates

Palestine

Partner

Partner

Commercial Licenseرخـصــــــة تجارية

:الأنشطة الاقتصادية
-  * مقاولات مشاريع المبانى بانواعها 

-  * مقاولات إنشاء الموانىء والإنشاءات البحرية 
-  * مقاولات تركيب أنظمة التكييف والتهوية وتبريد الهواء وصيانتها 

-  * مقاولات شبكات نقل وتوزيع المياه 
- خدمات ادارة المنشأت 

- خدمات تجميل الحدائق والمنتزهات 
-  * مقاولات الإنشاءات المعدنية 

-  * مقاولات الطرق الرئيسية و الشوارع والاعمال المتعلقة بها 
- صيانة المباني 

-  * مقاولات شبكات الصرف الصحى الفرعية و توصيلات المنازل 
- خدمات حقول ومنشأت النفط والغاز البرية والبحرية 

- أعمال الردم البحري 

-  * All Kind Building Projects Contracting 
-  * ports and marine  Contracting 
-  * Air Conditioning, Ventilation Air Cooling Systems Maintenance, Installation and 
Contracting 
-  * Contracting Transmission Networks and Distribution of Water 
- Facilities Management Services 
- Landscape And Gardening Services 
-  * Metal construction contracting 
-  * Main Roads, Streets and Related Works Contracting 
- Buildings Maintenance 
-  * Submain Sewerage Networks and Houses Connection Contracting 
- Onshore And Offshore Oil And Gas Fields And Facilities Services 
- Marine Backfilling Works 

Economic Activities :

ابناء البشرى للمقاولات والصيانة العامة ذ م م
ABNA AL BUSHRA CONTRACTING & GENERAL MAINTENANCE - L L C

23/04/2024

29/05/2025

7734:ADCCI No :عضوية الغرفة

:تاريخ تأسيس المنشأة :18/08/1999Establishment Date

:Establishment Card 
MOHRE

: وزارة الموارد البشرية والتوطين
بطاقة المنشأة

Establishment Card 
ICA

الهيئة الاتحادية للهوية 
والجنسية- بطاقة المنشأة

::

Legal Form : Limited Liability Companyشركة ذات مسؤولية محدودة:الشكل القانوني 

Economic License رخصــة اقتصادية

https://elsrpt.added.gov.ae/reports/rwservlet?run_rpt&CN-1016755


www.added.gov.ae

البريد الإلكتروني الرسمي
رقم التواصل الرسمي 

albushracont@albushrasonsgroup.ae

+971504428054

:
:

Official Email
Official Mobile :

:

TAHAQAQ تحقق

www.tamm.abudhabi وثيقة معتمدة وصادرة بدون توقيع أو ختم من دائرة التنمية الإقتصادية - أبوظبي. للتحقق من صحة البيانات الواردة في الرخصة برجاء زيارة الموقع
Approved document issued without signature or stamp by the Department of Economic Development - Abu Dhabi. To verify the license 

kindly

 Land Preparation and Irrigation Systems Works and Maintenance -- أعمال إعداد الأراضي وتنفيذ شبكات الري وصيانتها 

Addressالعنوان :: جزيرة أبوظبي, شارع النجدة - شرق 11 - قطعة 1 - ميزان - مكتب رقم 1A, مبنى, المالك /سعيد سالم المنصوري

لا يحق للمقاول ممارسة الأنشطة المشار إليها بعلامة (*) إلا بعد الحصول على شهادة 
التصنيف المعتمدة من دائرة التخطيط العمراني والبلديات.

The Contractor is not permitted to practice the activities marked with sign
(*) unless these activities are classified and a Classification certificate is 
obtained for the department of Department of Urban Planning and 
Municipalities

Onwani Addressالعنوان الموحد : :



̡̼̺͙ͩ̓ ͮ௬̢̼̘ ̴͂ͅ
Classification 

Category

̜̀͝͡௪̺͙/̢͙ͣ͡΀͙ ̼̮͡ ̡̼̺͙ͩ̓ ͮ௬̢̼̘ ̺̜͂̓
Classification Status Upon First 

Issuance/Amendment

̡̼̺͙ͩ̓ Ͳ̠͙
Activity Name

̡̼̺͙ͩ̓ ௜̻ͣ
  Activity Code

ͱ̠Ͼ̠̻
Serial

Fourth - ̯̗͙͂௛̺͙ ͱ̴̯̓ ͮ௬̢̼௪̺͙
Classification Valid

̮͙̓̾͵̼̗̓ ̼̗̻̺͙̓̓ ͡௬௬̡̘ ͆͜͵̸̻̓
Building Contracting 4100002 1

̵̢̼̻̺͙͂ ̡̼͙͂ͩ͋ ̮͡͡ ̺̻́̓͗̚
Total Number of Classified 

Activities

̠̠̺͙͂̓͡
Sixth

̠̻̞̺͙͂̓
Fifth

̯̗͙͂௛̺͙
Fourth

͂௫̺̓௫̺͙
Third

͂௬̼̓௫̺͙
Second

̺̓͵͙͋
First

̢̞̺͙͂̓
Special

̡̼̺͙ͩ̓ ̴͂ͅ
Activity Category

1 0 0 1 0 0 0 0
̵̢̼̻̺͙͂ ̡̼͙͂ͩ͋ ̮͡͡

Number of Classified 
Activities

License No. (with updates) C12-2023-1016755-LM3 (̜̀͝͡௪̺͙ ̰̻) ̢̞͂௛̺͙ Ͳ̷ͣ
License Category Fourth - ̯̗͙͂௛̺͙ ̡̼̻͛̔Ͼ̺ ̢̞͂௛̺͙ ̴͂ͅ

License Status Classification Valid - ͱ̴̯̓ ͮ௬̢̼௪̺͙ ͧ௬̞௛௪̺͙ ̺̜͂̓

Issue No 3 ̢͙ͣ͡΀͙ Ͳ̷ͣ

Issuance Entity Abu Dhabi Municipality -  ̗́ͪ͵̗͕ ̼̻͂̀͡ ͂̀͡Ͼ̗ ̢͙ͣ͡΀͙ ͂̾̚
Issuance Date (with updates) 27/04/2023 (̜̀͝͡௪̺͙ ̰̻) ̢͙ͣ͡΀͙ ̟̘̀ͣ̓

Expiry Date 27/12/2024 ͓̓̾௪̼͙͆ ̟̘̀ͣ̓

Trade License No. CN-1016755 ͂̀ͣ̓̚௪̺͙ ̢̞͂௛̺͙ Ͳ̷ͣ

Firm Name (AR) Ͳ Ͳ ͢ ̻̯̺͙͂̓ ̼͂̓௬̢̺͙͵ ͆͜͵̸̻̓Ͼ̺ Ͷ௛̡̗̺͙ ͓̼̗͙̓ ̗́௛̮ - ͂௬̠̼̺͙̾͡ ̡̼̻̺͙͛̔ Ͳ̠͙
Firm Name (EN) ABNA AL BUSHRA CONTRACTING & GENERAL 

MAINTENANCE - L L C
ͷ௜௬Ͼ̼͗̚ - ͂௬̠̼̺͙̾͡ ̡̼̻̺͙͛̔ Ͳ̠͙

Firm Legal Form Limited Liability Company - ͛͡͵̜̻͡ ͂௬̺͵͖̠̻ ͙͜͢ ̹͂௛̡ ͂௬̠̼̺͙̾͡ ̡̼̻͛̔Ͼ̺ ̼́͵̸̼̺͙̓ ͱ̡̹̺͙
Firm Form Local Contractor - ́Ͼ̜̻ ͱ͵̸̻̓ ̡̼̻̺͙͛̔ ͱ̡̹
Official Phone No. 971504428054 ̡̼̻͛̔Ͼ̺ ̻̠́௛̺͙ ͱ̢͙͵௪̺͙ Ͳ̷ͣ
Official Email albushrasonstrading@gmail.com ̡̼̻͛̔Ͼ̺ ̻̠́௛̺͙ ̼́͵௛௪̹̺΀͙ ̀͡௛̗̺͙
Address 1 Ͳ̷ͣ ͚௪̹̻ - ͳ͙௜௬̻ - 1 ̷̯͂ͩ - 11 ͯ௛̡ - ̼̺͙͛̚͡ ̡ͫͣ̓ ,̗́ͪ͵̗͕ ͛௛̀௜̚A, ,  ,̼̗̻̓

ͷͣ͵̢̼̻̺͙ Ͳ̺̠̓ ͡௬̯̠/ Ͱ̺̻̺͙̓
ͳ͙͵̼̯̺͙

License to Practice Engineering Activities
(Classification Certificate - Engineering Contracting 
Company )

͂௬̠̼̺͙̾͡ ̡̼͙͂ͩ͋ ̺͂͵͙௜̻ ̢̞͂ͣ
(͂௬̠̼̽͡ ͆͜͵̸̻̓ ̹͂௛̡ - ͮ௬̢̼̘ ̡͛̓̾͡)

The Department of Municipalities and Transport – Abu Dhabi City Municipality 
certifies that the engineering firm  Mentioned below is considered classified 
according to the categories and specialties shown herewith, in accordance 
with regulation No. 160 for the year 2018 regarding contractors classification 
system in the Emirate of Abu Dhabi

 ʹ̼͕̓͡ ̓̾Ͼ௬̵̢̘̓ ͣ͵̹̻̺͙͢ ͂௬̠̼̺͙̾͡ ̡̼̻̺͙͛̓ ͳ̗̔ ̗́ͪ͵̗͕ ̼̻͂̀͡ ͂̀͡Ͼ̗ – ͱ̸̼̺͙͵ ̓̀͜͡Ͼ̗̺͙ ͛௛͙͡ͅ ̡̘̾͡
 2018 ̼̠̺͂ 160 Ͳ̷ͣ ͙ͣ௛̸Ͼ̺ ̸̴̓͵ Ͱ̺͢͵ ̈́ʹ̼͕̓͡ ̜̭͂͵̻̺͙ ̢̢̞̓͜௪̺͙͵ ̵̺̗̓̓͜ͅ ̵̢̼̻͂ ௛̗௪̯̘

̗́ͪ͵̗͕ ̻͛ͣ̓͗ ̴́ ͳ௬̺͵̸̻̺͙̓ ͮ௬̢̼̘ Ͳ̼̓ͪ ͳ̡̗̔

Notes
Any change or update in the classification status will cancel this certificate
Any amendment or deletion in this certificate shall cancel it. 
Bidding is allowed only after submitting the original Engineering Activities Practicing License 
accompanied by a valid To Whom It May Concern Certificate
This is an approved electronic document issued without signature by the Department of 
Municipalities and Transport (DMT) - Abu Dhabi city Municipality.
Authorities might validate this certificate by using the QR Code above.

̜͇̻̓ͪ͜
̡̺͙͛̓̾͡ ʹ̽͢ ̲́Ͼ̀ ͮ௬̢̼௪̺͙ ̺̜͂̓ ̴́ ̜̘̀͝͡ ͵͕  ௛௬௬̲̘ ͷ͕

̓̾௬̲Ͼ̀ ̡̺͙͛̓̾͡ ʹ̽͢ ̴́ ௛௬௬̲̘ ͵͕ ̡͚ͩ ͷ͕
  ௛̻͙͋ ̻̿̾̀ ͳ̻̺ ̡̗͛̓̾͡ ̮͂͵̵̡̻ ͂௬̠̼̺͙̾͡ ̼̻̺͙͂̾ ̺͂͵͙௜̻ ̢̞͂ͣ ͱ̢͕ Ͳ̸̘̀͡ ̯̗͡ ͆͗ ͙͓̯̓ͩ͜Ͼ̺ Ͳ̸͡௪̺͙ ͤ͵̀̚ ͆

ͱ͵̵̯̻̺͙ ̠͂̀ͣ̓
̗́ͪ͵̗͕ ̼̻͂̀͡ ͂̀͡Ͼ̗ - ͱ̸̼̺͙͵ ̓̀͜͡Ͼ̗̺͙ ͛௛͙͡ͅ ͳ̻ ̰௬̷͵̘ ͳ͵̗͡ ̢͛ͣ̓͡͵ ̻͛͡௪̯̻ ͂௬̼͵௛௪̹̺͗ ̸͂௬̙͵ ́̽ ̸͂௬̙͵̺͙ ʹ̽͢ ͳ͗

ʹ͇̮͕ ͡͵̚͵̻̺͙ ͡͵̹ ͕ͣ ͵௬̹̺͙ Ͳ͙̞͡௪̠̗̓ ̡̺͙͛̓̾͡ ʹ̽͢ ̢̜͂ ͳ̻ ̸̜ͯ௪̺͙ ̢ͧ̓௪̞͙͆ ̺̓̾̚͜ ͳ̹̻̀

Engineering Activities Practicing License Details ͂௬̠̼̺͙̾͡ ̡̼͙͂ͩ͋ ̺͂͵͙௜̻ ̢̞͂ͣ ̼̓̓͜௬̗ 

Engineering Firm Details ͂௬̠̼̺͙̾͡ ̡̼̻̺͙͛̔ ̼̓̓͜௬̗ 

ͱ̸̼̺͙͵ ̓̀͜͡Ͼ̗̺͙ ͛௛͙͡ͅ ͱ̷̗ ͳ̻ ̢̺͙͛ͣ̓͡͵ ̢̞͂௛̺͙ ʹ̽͢ ̢͙̖̗ͣ͡ ̗̘͂ͩ௛̻̺͙͵ ̜͇̻̺͙̓ͪ͜͵ ͙̓ͩ͜௛௪̡̗͆̓ Ͳ͙௜௪̺͙͆ ʹ͇̮͕ ͂௬̠̼̺͙̾͡ ̡̼̻̺͙͛̔ ̓Ͼ̮
The above Engineering Firm must abide by the conditions and notes associated to this 

license issued by the Department of Municipalities and Transport (DMT)
www.dmt.gov.ae

Page 1 of 1

187-CRTFirst Issuance No. ͱ͵͙͋ ̢͙ͣ͡΀͙ Ͳ̷ͣ
Ͳ̸̺͙̀͡ Ͳ̼̺͙̓ͪ ̓Ͼ̮ ̢̼̻ͮ

Classified in old system
First Issuance Date ͱ͵͙͋ ̢͙ͣ͡΀͙ ̟̘̀ͣ̓

Trade License No. CN-1016755 ͂̀ͣ̓̚௪̺͙ ̢̞͂௛̺͙ Ͳ̷ͣ



www.added.gov.ae

البريد الإلكتروني الرسمي
رقم التواصل الرسمي 

albushrasonstrading@gmail.com

+971504428054

:
:

Official Email
Official Mobile :

:

TAHAQAQ تحقق

www.tamm.abudhabi وثيقة معتمدة وصادرة بدون توقيع أو ختم من دائرة التنمية الإقتصادية - أبوظبي. للتحقق من صحة البيانات الواردة في الرخصة برجاء زيارة الموقع
Approved document issued without signature or stamp by the Department of Economic Development - Abu Dhabi. To verify the license kindly

visit www.tamm.abudhabi

License Noرقم الرخصة :: CN-1020765

الإسم التجاري

تاريخ الإصدار
تاريخ الإنتهاء

Trade Name

Issue Date
Expiry Date

:
:

:
::
:

الرمز
No.

الملاك / الشركاء
Owners / Partners

41352434

20038002

الجنسية
Nationality

الصلة
Role

سعيد سلطان محمد بن ثانى الدرمكى

محمد عبدالهادى  الكبرا

الإمارات العربية المتحدة

فلسطين

شريك

شريك
SAEED SULTAN MOHAMED BIN THANI ALDARMAKI

MOHAMMAD ABDUL HADI AL KABRA

United Arab Emirates

Palestine

Partner

Partner

Commercial Licenseرخـصــــــة تجارية

الملاحظات

الأنشطة الاقتصادية

:

:

:

- تجارة المعدات والاجهزة الطبيه - بالجمله 
- خدمات التطهير والتعقيم 

- تجارة الادوات والمستلزمات الطبية العلاجية والجراحية - بالجملة 
- تجارة عامة 

- تصدير 
- خدمات حقول ومنشأت النفط والغاز البرية والبحرية 

- استيراد 

Remarks CFC - Free  عدم استيراد اجهزه تحتوي على مواد كلوروفلوروكاربونيه

- Wholesale Trading of Medical Equipment 
- Disinfection and Sterilization Services 
- Wholesale Trading of Medical, Surgical Articles and Requisites 
- General Trading 
- Exporting 
- Onshore And Offshore Oil And Gas Fields And Facilities Services 
- Importing 

Economic Activities :

Addressالعنوان :: أبوظبي, شارع النجدة - شرق 11 - ق C1, بناية / سعيد سالم سلمه المنصوري

شركة ابناء البشرى للتجارة ذ.م.م
AL BUSHARA SONS TRADING.CO .LLC

16/05/2023

30/05/2024

8243:ADCCI No :عضوية الغرفة

:تاريخ تأسيس المنشأة :16/03/1996Establishment Date

:Establishment Card 
MOHRE

: وزارة الموارد البشرية والتوطين
بطاقة المنشأة

Establishment Card 
ICA

الهيئة الاتحادية للهوية 
والجنسية- بطاقة المنشأة

::

Legal Form : Limited Liability Companyشركة ذات مسؤولية محدودة:الشكل القانوني 

Onwani Addressالعنوان الموحد : :

Economic License رخصــة اقتصادية

http://Orareports.adbc.adeconomy.ae:9002/reports/rwservlet?run_rpt&CR-4902295


www.added.gov.ae

البريد الإلكتروني الرسمي
رقم التواصل الرسمي 

albushrasonstrading@gmail.com

+971504428054

:
:

Official Email
Official Mobile :

:

TAHAQAQ تحقق

www.tamm.abudhabi وثيقة معتمدة وصادرة بدون توقيع أو ختم من دائرة التنمية الإقتصادية - أبوظبي. للتحقق من صحة البيانات الواردة في الرخصة برجاء زيارة الموقع
Approved document issued without signature or stamp by the Department of Economic Development - Abu Dhabi. To verify the license kindly
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Business Partners 
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BUSINESS PARTNERS 

BUSINESS PARTNERS IN UAE: 

Corporate Associations: 

 

MEP Cooperation Agreements: 

 

IT & Low Voltage Associations: 

 Al Amal Technologies 

 Kabash 

 

 Aluminum & Carpentry Associations: 

 Alumx L.L.C.—Sharjah 

 Omer Qassim Industries—Sharjah 

 Interplast Sharjah for Alupex 

 Khateeb Aluminum & Carpentry 

 Aspan Aluminum & Marble 

 Gulzar Ahmad Carpentry 

 

Company Name Grade Website 

Ginco Abu Dhabi Special Grade 

 www.ginco.ae Ginco Dubai Special Grade 

Ginco Sharjah Special Grade 

Technical Architects & Gulf Classic 

Gen. Cont. Co. 
Special Grade www.tagcc.ae 

Al Qantra Gen. Contg. Co. Abu Dhabi Special Grade   

T.S.S.C Sharjah Special Grade www.tsscuae.com 

Green Precast House Grade A www.greenprecastsystems.com 

Company Name Grade Website 

MAPCO LLC Grade A www.mapcouae.com 

Power Advantage LLC Grade A www.poweradvantage.com 

Al Masar Gen. Cont. Est Grade A - 

GEACO Grade A www.geacouae.com 

Al Anaya Grade A   

Super  Style  Electromechanical Works Grade A   

http://www.ginco.ae/
http://www.agcc.ae/
http://www.tsscuae.com/
http://www.greenprecastsystems.com/
http://www.mapcouae.com/
http://www.poweradvantage.com/
http://www.geacouae.com/
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BUSINESS PARTNERS 

BUSINESS PARTNERS IN KINGDOM OF SAUDI ARABIA: 

M/s. OPTOKON Co. Ltd, Czech Republic joint through Saudi Arabian Branch 

 

Scope of Work: 

 

1. Optokon harsh environmental test equipment 

2. Optokon harsh environmental data network components 

3. DOF technology in military   

 

www.optokon.com 

 

M/s. Arabian Ltd. for General Contracting 

 

Scope of Work: 

 

1. Sherlog Vehicles after theft radio based system 

2. Sherlog Trace 

3. Sherlog Security Pipelines 

4. Sherlog Biocom   

 

www.sherlog.com 

 

M/s. Aluminum Houses Factory 

 

Scope of Work: 

 

1. Ladders 

2. Pipe Clamps 

3. Test Plugs 

4. Door Mats 

5. Manhole Covers and Ceiling Maintenance Covers 
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BUSINESS PARTNERS 

M/s. United Gulf Factory for Plastic Products Co. Ltd. Saudi Arabia 

 

Scope of Work: 

 

1. C.PVC Sch. 80 Pipes / Fittings 

2. PVC Sch. 80 Pipes / Fittings 

3. PVC Sch. 40 Pipes / Fittings 

4. DIN 19531 (mm) 

5. UPVC Pressure Pipes & Fittings 

 

M/s. CTC Union Technologies Co. Ltd Taiwan joint venture through Saudi  Arabia Branch 

 

Scope of Work: 

 

1. 4G 2R Fiber Repeater 

2. 10G Ethernet Converter 

3. Residential Access Device 

4. L2 OAM Fiber Switch 

5. E1 Inverse Mux 

6. Industrial Fiber 

7. H.264 Digital Video Server’ 

8. CWDM / DWDM Transponder 
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Organizational Chart 
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ORGANIZATIONAL CHART 
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List of Manpower 
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MANPOWER 

LIST OF KEY MANPOWER 

  
Name 

  
Qualifications 

  
Profession 

  
Position Years of 

Exp. 

Md. Al Kabra  B.A. Law  Management General Manager 35 

Md. Al Dali B.Sc. Civil Eng. Civil Engineer Head of Projects 25 

 Mr. Wadie Nofel  B.Sc. Civil Eng.  Civil Engineer Project Manager 35 

 Mr. Mazen B.Sc. Mech. 

Eng. 
MEP Engineer MEP 

Engineer 
10 

 Mr. Waleed B.A.  Management PRO  7 

Mr. Ahmed Al Kabra BBA Marketing Director Finance 5 

Mr. Muhammad Waqas B.Com 
Accounts & Fi-

nance 
Manager Ac-

counts 8 

Mr. Waseem B.Sc. Com. 
Accounts & Fi-

nance 
Account Execu-

tive 5 

Mr. Mahmoud B.A. Arabic Store Store Incharge 10 

Mr. Adnan Ashraf B.Tech Electrical Assist. Engr. 4 

Mr. Mehboob Akram B.Sc. Elec. Eng. Electrical Assist. Engr. 6 

Mr. Faris Al Kabra MBA Management Assist. PRO 2 

Mr. Omar Bava DAE Mech. Mechanical Foreman 8 

  
Mr. Nazrul Islam 

  
DAE Plumbing 

  
Plumbing 

  
Foreman 

  
8 

  
Mr. Ali Al kbra 

  
DAE A/C 

  
MEP 

  
Foreman 

  
8 
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MANPOWER 

LIST OF LABOUR FORCE  

Serial No. Profession No. 

1 Mechanical Engineers 3 

2 Safety Manager 2 

  
3 

QA/QC Manager 1 

  
4 

Safety Officers 2 

  
5 

QA/QC Inspectors 1 

  
6 

 Foreman 8 

  
7 

 Surveyor 4 

8  Document Controller 4 

9  Workshop Mechanics 15 

10  Welders 3 

11  Auto Electricians 4 

12  Asst. Mechanics 28 

13  Tyre Man and Assistants 6 

14  Drivers – Trucks and Trailers 5 

15  Operators – Equipment 22 

16  Fabricators 4 

17  Tyre Man and Assistants 141 

18  Painters 90 

19  Denters 2 

20  Pipe Fitters 5 

21  Accountants 4 

22 Account Executive 2 

23 Procurement Assistant 2 

24  Store In Charge 1 

25  Laborers 3 

26  Light Duty Drivers 2 

27  Office Assistants 3 
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List of Equipment 
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EQUIPMENT 

LIST OF EQUIPMENT  

S. 
No. 

PLANT/EQUIPMENT AND 
CAPACITY YEAR OF MFR. QTY. 

ITS MANUFACTURER/MAKE 

1 Dump Truck / Caterpillar 20 m
3
 2008 10 

2 Dump Truck / Caterpillar 20 m3 2007 2 

3 Dump Truck / Caterpillar 20 m3 2006 5 

4 Box trailer / Mercedes Actros 40 m3 2007/2008 10 

5 Flat trailer / Mercedes Actros 11 * 2.4 m 1999/2000 4 

6 Lowbed Trailer / Mercedes 4 * 13 m 1999 1 

7 Dozer / Powerplus 4 m 2008 7 

8 Excavator PC800 / Komatsu 3.5 m
3
 2007 5 

9 Excavator 345 B / Caterpillar 2.4 m3 2002 1 

10 Excavator 345BL / Caterpillar 2.4 m3 1998 1 

11 Excavator 330BL / Caterpillar 2 m3 1997/1998 2 

12 Excavator 330 C / Caterpillar 2 m3 2005/2006 4 

13 Excavator 350 / Powerplus 2 m3 2007 2 

14 Excavator 350 / Sumitomo 2 m3 2008 3 

15 Forklift PP / Powerplus 3 Ton 2008 1 

16 Grader / PowerPlus 3.5 m 2008 3 

17 Roller / Powerplus 12 Ton 2008 5 

18 Roller / Caterpillar 20 Ton 2005 2 

19 Wheel Loader / Powerplus 4 m3 2008 4 

20 Wheel Loader 966G/CAT 4 m3 2003 1 

21 Wheel Loader 988G 6 m3 2001 1 

22 Diesel Tanker / Mitsubishi 750 Gl 2009 2 

23 Water Tanker 8*8/Mercedes 5000 Gl 1997 1 

24 Water tanker 6*6/Mercedes 4500 Gl 1996/1998 2 

25 Bus / TATA 60 Seaters 2008 3 

26 Salon Car   2008/2009 2 

27 4 Wheel Drive   2007-2009 4 

28 Toyota HiLux–Single/Double Cabin   2007 2 

29 PickUp   2007-2009 9 
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CONTRACTING DIVISION 
 

 Abna Al Bushra Contracting & Gen. 
Maintenance LLC 

 
 Al Kabra General Transportation  

Contracting Co. LLC 
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INTRODUCTION—CONTRACTING DIVISION 

INTRODUCTION: 

Abna Al Bushra Contracting strives to be a creative  based on knowledge and technical capabilities it has 

accumulated through the fulfillment of various projects. 

 

Established in the United Arab Emirates in 1995, Abna Al Bushra Contracting is a Civil Construction and 

Gen. Maintenance Company specialized in the construction, completion and maintenance of Commercial 

Buildings, Housing Societies / Villas and Urban Development Projects.  With strenuous efforts for the 

several years, Abna Al Bushra has become a large-scale business with a scope that also covers tradi-

tional road construction & infrastructure as well as drainage & sewerage works and water, thereby serv-

ing the country to its maximum possible heights, and infrastructure works.   Our services encompass de-

sign, development, construction and operation and maintenance with a strong emphasis on transport-

related projects. 

 

Abna Al Bushra Contracting has excellent track record in the Emirates of Abu Dhabi and has built num-

ber of specialized projects and brought up its name in the prominent list of contractors.  It has also pro-

vided substantial mechanical and electrical services, water & sewerage networks and plumbing thru part-

nership agreement for MEP work with the following companies: 

 

 MAPCO 

 Al Anayah Electromechanical Contracting 

 

Also, Abna Al Bushra supplies the projects with the most modified plant & equipment to cover the needs 

of each project, thereby ensuring quality work to the standards & specifications adopted in the UAE. 

 

Abna Al Bushra Contracting is able to compete with other competitors in the market not only in civil con-

struction and also well established in the Low Voltage as mentioned below with the co-operation of Eu-

tech Singapore as Abna Al Bushra is their authorized agent in the UAE for; 

 

 Structure Cabling 

 CCTV Cameras 

 Public Address System 

 SMATV Satellite System 

 Intercom System 

 IP Telephone 

 Video Conferencing 

 Digital Signage 

 Access Control System 
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INTRODUCTION—CONTRACTING DIVISION 

 

 

 

EUTECH CYBERNATICS PTE LTD SINGAPORE 

LIST OF PRODUCTS 

Sr. # List of Products Application Manufacturer 

  
1 

Plate Form Business Asset Man-
agement 

  
IT / Info Tech 

EUTECH - 
Singapore 

  
2 

  
Intelligent Buildings System 

  
IT / Info Tech 

EUTECH - 
Singapore 

  
3 

  
Services Management 

  
IT / Info Tech 

EUTECH - 
Singapore 

  
4 

  
Mall / Project Management 

  
IT / Info Tech 

EUTECH - 
Singapore 

  
5 

Integrated Information Manage-
ment 

  
IT / Info Tech 

EUTECH - 
Singapore 

  
6 

Project Information Management 

System 

  
IT / Info Tech 

EUTECH - 

Singapore 

  
7 

  
Security & Crisis Management 

  
IT / Info Tech 

EUTECH - 

Singapore 

  
8 

Risk Management & Compliance   
IT / Info Tech 

EUTECH - 

Singapore 

  
9 

  
Business Alignment 

  
IT / Info Tech 

EUTECH - 

Singapore 

  
10 

  
Community Management 

  
IT / Info Tech 

EUTECH - 

Singapore 

  
11 

  
Energy & Environment 

  
IT / Info Tech 

EUTECH - 

Singapore 



 29 

LIST OF PROJECTS 
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LIST OF PROJECTS 

Project Name Client Consultant Amount (AED) 

Eid Mohammad Al Kubasi Comm. Bldg. 
  

DSSCB 
Soeud Kallaf Eng. 

Consultant 
  

12,000,000 

Khamis Obaid Al Subosi Comm. Bldg. DSSCB Golden Planner 12,500,000 

Mubarak Oraer Al Mansori Comm. Bldg. DSSCB Al Dana 11,000,000 

Khadeer Bin Saeed Al Hemyari Comm. Bldg. DSSCB The Triangle 10,500,000 

Muhammad Faen Al Muhairbi Comm. Bldg. DSSCB Gulf House 13,000,000 

Muhammad Ateek al Hamili Comm. Bldg. DSSCB UAE Bureau 14,500,000 

Muhammad Muteeb Al Muharabi Comm. Bldg. DSSCB Golden Planner 13,500,000 

Ateek Ahmad Al Mazroei Comm. Bldg. DSSCB Al Sahel Eng. 11,500,000 

Hammad Kuwatem Al Amiri Comm. Bldg DSSCB Al Aean Bureau 8,500,000 

Mohammad Abdullah Al Filasi Villa DSSCB Consolidated Eng. 2,200,000 

13 Low Cost House at Shawaik DSSCB Saeed Khalaf Eng. 7,000,000 

Muhammad Hassan Al Humadi Villa DSSCB Consolidated Eng. 3,500,000 

Mubarak Yasalam Smeidah Villa DSSCB Saeed Khallaf 2,700,000 

Ali Ahmad Al Amiri Villa Private Dept. Private Dept. 3,000,000 

Mohammad Bokat al Rashidi Villa Loan Dept. Inter City Eng. 3,200,000 

Mohammad Abdullah Al Hajiri Villa DSSCB  3,200,000 

12 class for Ajnadeen School Loan Dept. National Bureau 4,000,000 

Abdul Rahmanal Amiri Villa Private Dept. Centeral Art 2,500,000 

Ali Mohammad Villa DSSCB Works Dept. 3,000,000 

  
Abdul Rahmand Fadil Al Kubati Villa 

Public Works 
Dept. 

National Conlt. office 
  

4,000,000 

Mubarak Summaida Villa Loan Dept. National Conlt... office 4,000,000 

LIST OF PROJECTS 
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Project Name Client Consultant Amount (AED) 

Mussbih Al Kindi and Sons Villa  Loan Dept. National Conlt. office 
  

8,000,000 

Abdul Rab Hussam Al Afifi   Loan Dept. National Conlt. office 5,300,000 

Al Reem Island Site Office Steel Structure Bayt Al Khidmah Hyder Consultant 6,600,000.00 

Hashem Amiri Commercial Building ADCP Al sultan Consultant 18,500,000.00 

4 Storey Mubarak Smedah Building Private Center Point 4,000,000.00 

15 Villas for Braik Al Amiri ADIB Tameer Consultant 27,900,000.00 

Obaid Al Mazroui Building Al Ansaab 
Centeral Gourp in-

ternational 8,200,000.00 

Abdullah Omer Abd Ellah Bohrmuz Villa Private Mass Consultant 4,500,000.00 

  
Sultan Ibrahim Sultan Al Zaabi Villa 

  
Private 

Al Fatah Consulting 
Engineers 

  
3,500,000.00 

Swihan Army Base camp 10 office Building 

Presidential 
Guard Com-

mand 

Al Torath Consult-
ants 

  
1,500,000.00 

  
Ahmed Salam Awad Salam Al Rashed 

First Gulf Bank National Conlt. office 3,300,000.00 

  
Ayesha Yousaf Ahmed Al kalbani Private Khaddam Architects 4,500,000.00 

  
Al Janabi Villa 

First Gulf Bank 
Smart Building Engi-

neering 
  

2,000,000.00 

Salam Al Marar Private Mass Consultant 4,000,000.00 

LIST OF PROJECTS 
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Project Name Client Consultant Amount (AED) 

Erection of Facilities and Structure of Client 
Camp (Habshan Camp—Shah Abu Dhabi) 

Abu Dhabi Gas 
Development 
Company Ltd. 
(ADGDC) 

Saipem S.p.A. 12,000,000 

Sand Dune Levelling in Al Ain Al Ain Municipality  120,000,000 

Road Works at Abu Dhabi Al Abiad Road P.W.D.ADH  76,500,000 

Land Reclamation in Al Ain and Abu Dhabi 
Al Ain / ADH  
Municipality 

 86,000,000 

Sand Dune Levelling at Shahama P.W.D.ADH  42,000,000 

Sand Dune Levelling at Liwa P.W.D.ADH  18,000,000 

Earthworks at Ruwais P.W.D.ADH  16,000,000 

Sand Dune Levelling at Ghantoot P.W.D.ADH  156,000,000 

Excavation of Dubai Airport Tunnel Al Ghandi / CCC  47,000,000 

Ras Ghumais Water Breaker (Construct Sea-
shore Area) 

UAE Armed Forc-
es 

 21,000,000 

EPC for ASAB FFD Project—Earthworks ADCO ADCO 155,000,000 

Civil Works for Temporary Camp, Office and 
Laydown facilities 

Tekfen ADCO 7,150,000 

Civil Works for Pipeline Installation 
Contracting & 

Trading Company 
(CAT) 

ADCO 77,200,000 

ASAB (3) - Early Works Technip GASCO 30,900,000 

Civil Works for Execution of ROW, trench ex-

cavation, services/road crossings and berm 

protection 

Tekfen ADCO 29,200,000 

Civil Works for Access Roads and Tower Plat-

forms 
Electromontaj  1,400,000 

Civil Works Gatch roads 
Galfar Engineer-
ing & Contracting 

WLL EMirates  
 650,000 

LIST OF PROJECTS 
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PROJECTS PHOTO  
GALLERY 
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PHOTO GALLERY 

Commercial Building for Obaid Al Mazrouie 
Consultant Group International 
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TRADING DIVISION 
 

Al Bushra Sons Trading Co. LLC 
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INTRODUCTION—TRADING DIVISION 

INTRODUCTION: 

Al Bushra Sons Trading Co. was established in the UAE in the year 1990.   It specializes on the 

following products: 

 

 Al Bushra Sons Trading Co. have good proven track record of supplying quality products to its 

customers.   Some of our valued customers are as follows: 

 

 Ali Moosa & Sons Contracting Co. 

 Al Ghafly Gen. Cont. Co. 

 Eagle Electromechanical Co. 

 Siedco Gen. Contracting Co. 

 Al Jaber Building 

 MAPCO 

 ORASCOM Gen. Cont. Co. 

 E.T.A 

 E.T.T.S 

 N.P.C 

 TAFSEER GEN CONT 

 E.S.D 

 MABANI DELMA 

Sr.# Product Sr.# Product 

1 P.V.C. & U.P.V.C Conduits & Accesso-
ries 

Made: Decoduct and Cosmoplast 

7 Water Pumps: 

Made: Bomba Eliasa- Spain 

2 Low Voltage System 

Made: Eutechc Cybernetic Pte. Ltd., 

8 S.S  Floor Trap Cover 

Made: SHW-Japan & Aqua 

3 Cables & Wires 

Made:   SYRIAN,   DUCAB,   OMAN   

& SAUDI CABLE, TEKAB & EM WIRE 

9 Manhole Covers 

Made: Ducast, Aqualid 

4 All Kind of Plumbing Material , P.P- 

R  , Sanitary System & Pressure Pipes 

Made:  Cosmoplast, Aquatherm & Firat 

10 Rain Water Outlet 

Made:  Cosmoplast  & Local Made 

5 Water Heater 

Made:  Dana and Atlantic 

12 GI Trunking & GI Cable Tray 

Made: DECODUCT 

6 Exhaust Fans 

Made:  Al Hakbani – KSA & TEMPLIR 
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INTRODUCTION—TRADING DIVISION 

Al Bushra Trading succeeds in business at the will of its customers. Every transaction is handled 

with such urgency as if all future business depends on it, because it does. It commits to exceed 

customer expectations through anticipation and response to their needs in an attentive, trustwor-

thy, and resourceful manner. 

 

Al Bushra Trading is having distributorship agreements from various manufacturing firms like: 

 

Interplast Co. Ltd.,  

Cosomplast Industries Ltd.  

Tekab Wire Co. Ltd. 

Dana Water Heater and Cooler Industries  

Oman Cable Factory 

Kajaria Cast Iron Industries for Manhole covers 

 

These companies manufacture materials which are approved from all Government authorities in 

UAE and also from KSA, Qatar and Bahrain.  The brands are as below: 

 

 Decoduct : Electrical Conduits and Fittings 

 Edison  : Electrical Switch & Sockets Accessories 

 Intermetal : G.I. Cable Tray, & Trunking 

 Cosmoplast : uPVC Pressure Pipe, HDPE, LDPE and All system of Drainage, PPR 

    Pipes and irrigation system etc. etc 

 Alupex  : Aluminum Cladding 

 Tekab  : Electrical Wires 

 Oman  : Electrical Wires & Cables 

 Emirates Recycling Plant 

 Harwal Marine Services 

 Harwal Engineering 

 Harwal Machinery 

 Harwal Container Manufacturing 
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LIST OF PRODUCTS—TRADING DIVISION 

 

SN List of Products Application Manufacturer 

1 Pipes & Fittings - GRP/FRP/GRE Electrical Interplast Co.Ltd. 

2 Detectable Wiring Tape Electrical Interplast Co.Ltd. 

3 Plastic Cable Protection Covers Electrical Interplast Co.Ltd. 

4 Electrical Ducts Electrical Interplast Co.Ltd. 

5 Safety Signs/Caution Types Electrical Interplast Co.Ltd. 

6 Plastic Products Electrical Interplast Co.Ltd. 

7 Junction Boxes Electrical Interplast Co.Ltd. 

8 GRP Pipes & Fittings Sewerage Interplast Co.Ltd. 

9 PVC Trunking Electrical Interplast Co.Ltd. 

10 PVC Pipes for Water Supply Water Supply Cosmoplast Co. 

11 PVC Pipes for Drainage (Under/above Ground Sewerage Cosmoplast Co. 

12 PVC Pipes for PPR Water Supply Cosmoplast Co. 

13 Pipes for HDPE / LDPE Pressure Pipe Cosmoplast Co. 

14 PVC Duct Pipes Electrical Cosmoplast Co. 

15 PVC Pressure Pipes Water Supply Cosmoplast Co. 

16 Cable - Medium Voltage XLPE - upto 11Kv Electrical Syrian Modern Cable 

17 Low Voltage XLPE upto 1000V/AC Cable Electrical Syrian Modern Cable 

18 Flexible Cable Electrical Tekab Co. Ltd 

19 Single Core Wires Electrical Tekab Co. Ltd 

20 Telephone Cable Electrical Tekab Co. Ltd 

21 Coaxial Cable Electrical Tekab Co. Ltd 

22 Firetek Cable / Heat Resistant Cable Electrical Tekab Co. Ltd 

23 Ducab Cables & Wires Electrical Ducab 

24 Saudi Cables & Wires Electrical Saudi Cable Company 

25 Oman Cables & Wires Electrical Oman Cable Factory 

26  Water Heater & Coolers  Mechanical 
Dana Water Heater & Cooler 

Factory 

27 Distribution Board (Main DBs & Sub-main DBs) Electrical ABB / Schneider Electrical 

28  Manhole Covers  Plumbing 
Shmas Cast Iron / Kajaria / 

Aqualid 

29 Exhaust Fan Electrical Haqbani, / Templer / KDK 
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BRANDS OVERVIEW—TRADING DIVISION 

BRANDS OVERVIEW: 



ABOUT US

AS MK CONCEPT FOR ILLUMINATION SPECIALIZED IN ALL LIGHTING ASPECTS INTENDED TO PROVIDE

COMPRHENSIVE LIGHTING SOLUTIONS FROM DESIGN STAGE TO INSTALLTION.WE ARE PROVIDING VARITY

OPTIONS OF PRODUCTS AND BRANDS TO MEET OUR CUSTOMERS (CLIENT, CONSULTANT & CONTRACTOR)

REQUIRMENT IN WETHER PRODUCT QUALITY OR COMPETITIVE OFFER FOR PARTICULAR PROJECT .



To be the LIGHITNG SUPPLIER CHOICE IN THE REGION FOR ALL KINDS OF CUSTOMERS by providing best product quality 
and best serves.

serve needs of our clients through  assisting lighting design by using special software to achieve client requirement  
with Varity of brands and wide range of products that content latest technology which help to achieve the project 
goal. 



OUR PARTNERS



INTERIOR PRODUCTS BREIF

MADE IN UAE

• RECESSED LINEAR LIGHT STANDARD WATTAGE

PER METERS IS 25WLED,2500LM/M AND CAN

RISE UP TO 40WLED ,(3000K-4000K-6000K)

ALUMINIUM HOUSING ,OPAL DIFFUSER. CAN BE

CUSTOMIZED ACCORDING TO CLIENT REUQEST

,COMPATIBLE WITH DALI SYSTEM.

• SUSPENDANT /SURFACE LINEAR LIGHT

STANDARD WATTAGE PER METERS IS

25WLED,2500LM/M AND CAN RISE UP TO

40WLED ,(3000K-4000K-6000K) ALUMINIUM

HOUSING ,OPAL DIFFUSER. CAN BE

CUSTOMIZED ACCORDING TO CLIENT

REUQEST ,COMPATIBLE WITH DALI SYSTEM.



INTERIOR PRODUCTS BREIF 

MADE IN UAE

RECESSED MOUNTED SPOTLIGHT 

10W-45W ,130LM/W

DIE CAST HOUSING 

HIGH REFLECTOR 

DRIVER ( NON DIMMABLE ,DALI) .

IP44

RECESSED MOUNTED SPOTLIGHT 

9W-30W ,130LM/W

DIE CAST HOUSING 

HIGH REFLECTOR DRIVER

DRIVER ( NON DIMMABLE ,DALI) 

IP44

ADJUSTABLE RECESSED MOUNTED 

SPOTLIGHT 1OW-30W ,130LM/W 

DIE CAST HOUSING 

HIGH REFLECTOR 

DRIVER( NON DIMMABLE ,DALI) 

IP44

RECESSED MOUNTED SPOTLIGHT 

10W-30W ,130LM/W 

DIE CAST HOUSING

HIGH REFLECTOR

DRIVER ( NON DIMMABLE ,DALI) 

IP20

RECESSED MOUNTED SPOTLIGHT 

10W-30W ,130LM/W 

DIE CAST HOUSING

HIGH REFLECTOR

DRIVER ( NON DIMMABLE ,DALI) 

IP20

RECESSED MOUNTED SPOTLIGHT 

15W-20W ,130LM/W 

DIE CAST HOUSING

OPAL REFLECTOR

DRIVER ( NON DIMMABLE ,DALI) 

IP65

RECESSED MOUNTED SPOTLIGHT 

15W-20W ,130LM/W 

DIE CAST HOUSING

OPAL REFLECTOR

DRIVER ( NON DIMMABLE ,DALI) 

IP65

SURFACE MOUNTED SPOTLIGHT

10W-30W ,130LM/W 

DIE CAST HOUSING

HIGH REFLECTOR

DRIVER ( NON DIMMABLE,DALI) 

IP65

RECESSED MOUNTED SPOTLIGHT 

25W-1000W ,130LM/W 

DIE CAST HOUSING

HIGH REFLECTOR

DRIVER ( NON DIMMABLE ,DALI) 

IP20



ADJUSTABLE RECESSED MOUNTED 

SUQARE SPOTLIGHT

10W-20WLED 

130LM/W

DRIVER ( NON DIMMABLE ,DALI) 

IP44

ADJUSTABLE RECESSED MOUNTED 

DOUBLE  SUQARE SPOTLIGHT 

10WX2 /2400LM.

DRIVER ( NON DIMMABLE ,DALI) 

IP44

ADJUSTABLE RECESSED MOUNTED 

TRIBLE  SUQARE SPOTLIGHT 10WX3

DRIVER ( NON DIMMABLE ,DALI)

IP44

INTERIOR PRODUCTS BREIF 

MADE IN UAE

RECESSED MOUNTED SPOTLIGHT 

10W-45W ,130LM/W

DIE CAST HOUSING 

HIGH REFLECTOR 

DRIVER ( NON DIMMABLE ,DALI) .

IP44

TRIMLESS RECESSED MOUNTED SUQARE 

SPOTLIGHT 10W-30W ,130LM/W

DIE CAST HOUSING 

HIGH REFLECTOR 

DRIVER ( NON DIMMABLE ,DALI) .

IP40

TRIMLESS RECESSED MOUNTED SUQARE 

SPOTLIGHT 10W-30W ,130LM/W

DIE CAST HOUSING 

HIGH REFLECTOR 

DRIVER ( NON DIMMABLE ,DALI) .

IP40



INTERIOR PRODUCTS BREIF 
MADE IN UAE

60x60 RECESSED LIGHT  CRCA steel 

sheet epoxy

36WLED, 

130LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP44 

595X595 RECESSED LIGHT  INDIRECT 

LIGHT 

40WLED,

130LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP20 

derived version of T5 fluorescent luminaire 

family assembled with linear LED line 

system. Many designs with variable 

placement of LED modules are available. 

standard or custom design .IP20 

595X595 RECESSED LIGHT  OPAL 

DIFFUER AND STEEL HOUSING.

30WLED,

130LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP20 

595X595 RECESSED LIGHT  OPAL 

DIFFUER AND STEEL HOUSING.

40WLED,

130LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP20 

derived version of T5 fluorescent luminaire 

family assembled with linear LED line 

system. Many designs with variable 

placement of LED modules are available. 

standard or custom design .IP20 



EXTERIOR RANGE

MADE IN UAE

SURFACE FLOOD LIGHT

50-200WLED, 

100LM/W

DRIVER ( NON DIMMABLE)

IP66 

SURFACE FLOOD LIGHT

400-600WLED, 

130LM/W

DRIVER ( NON DIMMABLE)

IP66 

SURFACE FLOOD LIGHT

4-10WLED, 

100LM/W

DRIVER ( NON DIMMABLE)

IP66 

SURFACE WATER PROOF LIGHT

POLYCARBONATE HOUSING , OPAL DIFFUSER

15-70WLED, 

100LM/W

DRIVER ( NON DIMMABLE)

IP65 



EUROPEAN RANGE INTRIOR LIGHT

-Round fixed downlight with multiple optical lens. A wide

variety of reflector finishes for seamless appearance.

-Standard supplied with mirror reflector and 38° beam angle.

- Gold reflector for warmer and richer ambiance or Black- ringo

dark night reflector for visual comfort.

- Choice of honeycomb louvre for precise and glare-free aiming,

woven design glass or striation glass for soft illumination.

- COB module, no shadows of multiple LED chips. High colour

rendering of Ra>90.

- Simple push & lock mechanism for quick tool-free installation

of optical lens.

- IP54 rating makes it suitable for various applications.



EUROPEAN RANGE INTRIOR LIGHT

RECESSED DOWNLIGHT

7.5W-42WLED 

100LM/W-130W/M

27000K,3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP54

ADJUSTABLE RECESSED SPOTLIGHT

6W-42WLED 

100LM/W

27000K,3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP54

ADJUSTABLE RECESSED SPOTLIGHT

6W

100LM/W

3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP65

RECESSED/SURFACE/SUSPENDANT 

TRACK LIGHT.

12W-28W

100LM/W

3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP20

ADJUSTABLE RECESSED SPOTLIGHT

20W-25WLED 

100LM/W

3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP44

60x60 RECESSED LIGHT  CRCA steel 

sheet epoxy

36WLED, 

130LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP44 

60x60 RECESSED PANEL LIGHT

36WLED-40WLED , 

100LM/W

DRIVER ( NON DIMMABLE ,DALI)

IP44 –IP54

SUSPENDANT /SURFACE LINEAR 

LIGHT 25WLED,2500LM/M  

,(3000K-4000K-6000K) 

ALUMINIUM /STEEL HOUSING  

LIGHT,OPAL DIFFUSER. CAN BE 

CUSTOMIZED ACCORDING TO 

CLIENT REUQEST.

IP20

SURFACE DOWNLIGHT

9.5W-51WLED 

126M/W-130W/M

27000K,3000K,4000K

DRIVER ( NON DIMMABLE ,DALI) 

IP54



WATERPROOF PRODUCTS BREIF

MADE IN EUROPE

SUSPENDANT /SURFACE /RECESSED LINEAR LIGHT 

25WLED/M-40WLED/M

2500LM/M-4000LM/M

3000K-4000K-6000K

OPAL DIFFUSER

ALUMINIUM /STEEL HOUSING  LIGHT

DRIVER (NON DIMMABLE /DALI)

CAN BE CUSTOMIZED ACCORDING TO CLIENT REUQEST

IP20



Linear X Track System

MADE IN EUROPE

LINEAR TRACK SYSTEM CAN BE SURACE ,RECESSED OR SUSPENDED

COMES WITH VARITY OPTIONS OF LIGHTS LIKE SPOTS ,LINEAR OR 

SUSPENDANT LIGHT.

COMPATIBLE WITH DALI SYSTEM.

COME CUSTOMIZE AS PER CLIENT REQUIRMENT.



ACCESSORIES OF TRACK SYSTEM
MADE IN EUROPE

48v low voltage track system modules. 

- 5W-24W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 

48v low voltage track system modules. 

- 3W-12W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 

48v low voltage track system modules. 

- 7W-13W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 

48v low voltage track system modules. 

- 7W-26W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 

48v low voltage track system modules. 

- 3W-13W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 

48v low voltage track system modules. 

- 12W-14W

- 2700K-3000K-4000K

- Body made of aluminium for better heat dissipation 



EXTERIOR PRODUCTS BREIF

MADE IN EUROPE

SUSPENDANT /SURFACE LINEAR LIGHT

40WLED-60WLED 

6126LM-8969LM 

(3000K-4000K-5000K) 

ALUMINIUM HOUSING

OPAL DIFFUSER

IP66

SUSPENDANT /SURFACE LINEAR LIGHT

20WLED-55WLED 

2455LM-5801LM 

(3000K-4000K-5000K) 

POLYCARBOANTE HOUSING

OPAL DIFFUSER

IP66

SUSPENDANT HIGHBAY LIGHT

100WLED-200WLED 

16250LM-33338lm 

(3000K-4000K-5000K) 

DIE CAST ALUMINIUM HOUSING

ALUMINIUM REFLECTOR

NON DIMMABLE DRIVER

IP65

SURFACE FLOOD LIGHT
50WLED-150WLED 

6250LM -18750LM  

(3000K-4000K-5000K) 

DIE CAST ALUMINIUM HOUSING

DRIVER(NON DIMMABLE ,DALI)

IP66



EXTERIOR PRODUCTS BREIF 

MADE IN EUROPE

Robust LED bollard light.

- Heavy duty cast aluminium housing with

spun high efficiency reflector.

- Unique shape downward directional

light to enhance the ambience of

pathways and gardens.

- DuPont outdoor electrostatic powder

coating paint, with high corrosion

resistances. Matt black as standard.

- impact resistant clear polycarbonate UV

resistant lens.

- Stainless steel 316L fastners.

- High purity aluminium heat sink.

Decorative 45W LED lantern. Architecturally designed

with square head frame with open middle section to

create aesthetically appealing design.

- Latest generation of LED’s from Cree CXA 2530.

- Duo Pont outdoor electrostatic powder coating

paint with high corrosion resistances.

- Reflector ensuring indirect light distribution at

360°.

- Ingress protection IP65.

- Stainless steel fasteners and fixing screws.

- High purity extruded aluminium body.

- Available in two lengths 3000mm and 4000mm.

Innovative LED street luminaire using the 

most advanced LED technology. 

- Reduce CO2 emissions, provide energy 

savings and no maintenance. 

- Built-in chimney effect heat dissipation 

structure with self cleaning function. 

- High resolution specially designed 

optically controlled lenses with each 

LED source to precisely control the light 

output. 

- Supplied in 5000K cool white as 

standard, other color temperatures 

available on request. 

- Lumen maintenance up to 50,000hrs 

(L70 @35°). 



EXTERIOR PRODUCTS BREIF 

MADE IN EUROPE

SPIKE LIGHT 

1OWLED

DIECASE ALUMINIUM HOUSING 

TEMPERED GLASS

OPTICS 9WLED-45 DEGREE

DIMING (NON DIMMABLE/DALI)

IP66

INGROUND LIGHT

5-12WLED

DIECASE ALUMINIUM HOUSING 

TEMPERED GLASS

OPTICS 45 DEGREE

DIMING (NON DIMMABLE/DALI)

IP67

SPIKE LIGHT 

3WLED

DIECASE ALUMINIUM HOUSING 

TEMPERED GLASS

OPTICS 9WLED-45 DEGREE

DIMING (NON DIMMABLE/DALI)

IP66

SPIKE LIGHT 

1-2WLED

DIECASE ALUMINIUM HOUSING 

TEMPERED GLASS

DIMING (NON DIMMABLE/DALI)

IP66



Previous Projects

PROJECT NAME :ADNOC Business Centre 

LOCATION :Abu Dhabi – Al Khalidiya 

Client : ADNOC 



PROJECT NAME :ADNOC Business Centre 

LOCATION :Abu Dhabi – Al Khalidiya 

Client : ADNOC 

Previous Projects



PROJECT NAME :VIP Villa – Abu Dhabi 

LOCATION :Abu Dhabi 

Client :VIP

Previous Projects



PROJECT NAME :KHALIDIYA PALACE ROTANA 
HOTEL AND RESIDENCES  

LOCATION :Abu Dhabi 

Client :Alkaloidal Palace Rayhaan Hotel 

Previous Projects



Previous Projects

PROJECT NAME :ADGM’S CHAIRMAN OFFICES 
AND VICE CHAIRMAN’S OFFICES

LOCATION :Abu Dhabi 

Client :ABU DHABI GLOBAL MARKET



Previous Projects

PROJECT NAME :CFO OFFICES OF ALMASOOD

LOCATION :Abu Dhabi 

Client :AL MASOOD
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QUALITY MANAGEMENT 
SYSTEM 

ISO 9001:2008 
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QUALITY MANAGEMENT SYSTEM 

 

INTRODUCTION 

 

Abna Al Bushra (ABSC) has implemented a quality management system that exists as part of a larger, 

overall management system which has established, documented and implemented our quality policy and 

related processes for providing products and services which meet or exceed customer requirements, whilst 

satisfying the requirements of ISO 9001:2008. 

 

ABSC has adopted the process approach advocated by ISO 9000:2005, by defining and managing process 

inputs, controls and outputs to ensure the desired results are achieved and by managing the interfaces be-

tween interrelated processes to ensure system effectiveness is maintained. 

 

ABSC monitors, measures and analyzes relevant processes and takes action to achieve planned results 

and ensures the continual improvement of our quality management system. Any outsourced process or ac-

tivity is controlled as per applicable ISO 9001 requirements. 

 

Specific responsibilities for, and the sequence and interaction of key quality management system processes 

are detailed in the quality procedures, some of which contain or reference deployment flow charts depicting 

the process or which is also described in the narrative of the procedure. 

 

DOCUMENT REQUIREMENTS 

 

General 

 

This quality manual contains documented statements of our quality policy and quality objectives and refer-

ences the documented procedures required by ISO 9001:2008 and other documents needed to ensure ef-

fective planning, operation and control of our key processes. 

 

The level and type of quality management system documentation established for our business is continually 

reviewed to ensure it remains appropriate for the complexity of the interactions of our core processes and 

the competence of our employees. Quality management system documents and data exist in hard copy and 

electronic format. 

 

The quality management system documentation includes this quality manual, quality procedures, forms and 

other internal and external documents and data needed to manage, perform or verify work affecting product 

quality. Any quality management system documentation which is utilized or generated is categorized into 

the following hierarchy: 
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Quality Manual 

 

This manual has been prepared to describe ABSC (Trading & Contracting) quality management system; its 

associated procedures, and the processes needed to implement our quality policy in order to achieve our 

quality objectives. Each section of the manual makes reference to various procedures, forms and process 

maps relating to the requirements outlined in that section. 

 

Document Control 

 

All quality management system documents are controlled according to the Document Control Procedure 

which defines the process for: 

 

 Approving documents for adequacy prior to issue 

 Reviewing and revising as necessary and re-approving documents 

 Ensuring that changes and current revision status of documents are identified 

 Ensuring that relevant versions of applicable documents are available at points of use 

 Ensuring that documents remain legible and readily identifiable 

 Ensuring that documents of external origin are identified and their distribution controlled 

 Preventing the unintended use of obsolete documents 

 Ensuring that documents of external origin are identified and their distribution controlled 

 

The company uses standard forms and a local area network computer system with an electronic document 

management system which are updated as required. 

 

Documents which are controlled include but are not limited to the followings examples: 

 Quality manual 

 Procedures 

 Records 

SN Document Type Purpose 

1 Policy Key system driver of process inputs and objectives; state-
ment of corporate vision. 

2 Quality Manual Describes corporate approach and responsibilities for achiev-
ing quality.  

3 Procedures Describe the methods required for process implementation  

4 Work Instruction Describe the operating practices and controls of each pro-
cess 

5 Forms Key system outputs; data, records, proof of conformance and 
evidence of verification.  
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Controlled documents are identified with a document name and document number: 

 

 Procedures are prefixed P 

 Forms are prefixed F 

 Work instructions are prefixed  W 

 

 

Control of Records 

 

Records are established to provide evidence of conformity to the requirements specified by the standard, 

customer requirements and of the effective operation of the quality management system are formally con-

trolled through the application of the Control of Records Procedure. 

 

Records which are controlled include but are not limited to: 

 

 Corrective Action Reports 

 Management Review Reports 

 Customer Complaints 

 Calibration Records 

 

 

MANAGEMENT RESPONSIBILITY 

 

MANAGEMENT COMMITMENT 

 

The Management is committed to the ongoing maintenance and improvement of the quality management 

system. To ensure this, management focuses on deploying practical steps that concretely support the Qual-

ity Policies. 

 

EMPOWERMENT 

 

All employees are empowered to submit requests for corrective and preventive action to affect change and 

improve the company and its processes and their own experience at the company. All employees are em-

powered to stop production when nonconformities are encountered. 
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INTELLIGENT MANAGEMENT 

 

ABSC aims to ensure that management makes decisions based on facts, data and evidence. To do this, 

management has established quality objectives for all processes. The internal audit process relies on the 

recording of verifiable data as a means of driving corrective and preventive actions as well as improvement 

efforts. By conducting periodic management reviews of the quality system, management ensures the overall 

effectiveness of the quality system. 

 

WORKPLACE EXCELLENCE 

 

ABSC ensures that the work environment and facilities and atmosphere are best in class through manage-

ment understanding and review of resource requirements and through ongoing communication with employ-

ees regarding the workplace. 

 

CUSTOMER FOCUS 

 

We communicate the importance of meeting customer, regulatory and statutory requirements through em-

ployee orientation and providing documentation of requirements and workmanship criteria. 

 

QUALITY POLICY 

 

The quality policy has been developed and approved by the Top Management. This policy and relevant pro-

cedures and changes are available and oriented with all employees. The policy is audited regularly to en-

sure its distribution and the ongoing overall awareness of it by employees. During management review, the 

quality policy is reviewed for continuing suitability. The quality policy is defined in Appendix E. The quality 

policy is contained inside the quality manual that is controlled according to the Control of Document Proce-

dure. The Quality Policy may also be issued as a stand-alone document, separately controlled. 

 

PLANNING 

 

Quality Objectives 

 

Every process within the company has at least one quality objectives that govern the process. 

 

All of these objectives are derived from at least one of the key requirements of the company Quality Policy. 

All objectives are subject to data gathering and the data is then reported to executive management during 

the Management Review. 
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Quality objectives are communicated throughout the organization and are reviewed at each management 

review meeting. The records of management review include  the current goal set for each objective and cur-

rent standing. Additional customer specific goals may also be set; these will be published either in appropri-

ate work instructions, proposal documents or in the records of management review. 

 

Quality Management System Planning 

 

The quality management system was planned in advance and its documented policies and procedures 

were reviewed prior to implementation. Management ensures the QMS is maintained when changes to the 

QMS are planned and implemented. Subsequent major changes that may affect the performance, quality or 

reliability of the product will be identified, reviewed and approved and the QMS documentation will be up-

dated. 

 

The QMS documentation acts as the overall quality plan for the company. As required, specific quality pro-

cesses may be developed for individuals; these plans include the information given above. In such cases, 

the Managing Director has overall responsibility for the development of quality plans. 

 

 

RESPONSIBILITY—AUTHORITY AND COMMUNICATION 

 

Responsibility and Authority 

 

The organizational chart defines the basis management structure of the company. In all cases, the appropri-

ate person has been granted both the responsibility and authority for their position’s duties. All employees 

are empowered to request corrective and preventive action to prevent the occurrence of nonconformities 

relating to product, process or the quality management system itself. The Management Representative 

oversees this effort and makes sure that such issues are identified and recorded, that solutions are trans-

mitted to and resolved by the proper functions, and that the solutions are verified for effectiveness. 

 

Internal Communication 

 

To ensure proper communication between and throughout all levels of employees within the company, in-

ternal communication is conducted and monitored within the management process. Company encourages 

ongoing informal communications along with formal Minutes of Meetings and information exchanges, which 

regularly takes place. 
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Management Review Meetings are used to discuss service, process and QMS matters. Minutes of these  

meetings are prepared and distributed to attendees by MR. where necessary, feedback from any meeting 

will be communicated to the relevant staff using the appropriate means. 

 

Additional communication mechanisms for example; E-Mail, Fax, Information sharing database programs, 

and Memos will be employed as appropriate. 

 

MANAGEMENT REVIEW 

 

Management Review meetings are conducted according to the Management Review Procedure. This pro-

cedure defines the frequency and the required attendees. Management review inputs and outputs are also 

defined in this procedure. 

 

General 

 

Management Review Meetings are conducted according to the Management Review Procedure. This pro-

cedure defines the frequency and the required attendees. 

 

Review Inputs 

 

Inputs for Management Review are also defined in Management Review Procedure. 

 

Review Outputs 

 

Management Review Meeting minutes will be prepared, reviewed and approve prior to distribution through-

out the Management Team. 
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HEALTH, SAFETY 
& 

ENVIRONMENT MANUAL 
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SECTION 1: INTRODUCTION 

 

1.1.  Introduction 

 

1.1.1 ABSC has developed an HSE management system, for better fulfillment of the needs of its clients 

and to improve the management system of the company. 

 

This manual applies for the Head Office of ABSC in Abu Dhabi, United Arab Emirates and all its projects. 

The descriptions and regulations of this manual are binding upon all employees Abu Dhabi. 

 

This HSE system has been organized to comply with the International Standards OHSAS 18001:2007 & 

ISO 14001:2004. This system covers the operations of ABSC, Abu Dhabi and its sites at any point of time. 

 

The purpose of this HSE manual is to document the company’s HSE policies, to instruct and guide employ-

ees whose actions affect HSE in the execution of contracted jobs. 

 

1.1.2  This HSE Manual is compiled to suit the needs of ABSC and to ensure that there is a standard ap-

proach on all its projects. On award of a contract, the conditions of the contract as well as the applicable 

HSE legislation should be perused. 

 

1.1.3  This Manual does not cater for each and every situation that may arise, but covers the main re-

quirements of ABSC and the legal & other requirements listed in form FM 18.01 Legal & Other Require-

ments List. 

 

1.1.4  The main requirements covered by the above Legislation for the company includes: 

 

All kinds of building projects contracting  

Onshore and offshore oil and gas fields and facilities services 

Including all, but not limited to infrastructure works and building works. 

 

1.1.5 This document is supported and linked with HSE Policy of the organization, standard reference mate-

rials and the other recognized codes of practices for correct HSE procedures implied to the project activities 

of the organization and its sub-contractors.  Thus the clear project HSE goals  are  set up  with  mecha-

nisms  to regularly  monitor  and measure  the  performance for continual improvement. 
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1.1.6 Safety of personnel and preservation of good health & equipment is achieved with suitable risk as-

sessment followed by implementation of appropriate engineering and managerial controls with respect to 

hierarchy of risks. The effectiveness of control measures is verified through inspections, reviews and audits.  

Identified inadequacies are recorded for immediate action with the system of priorities, schedules, and re-

sponsibilities. 

 

1.1.7  All incidents are recorded, investigated for corrective action and further statistical analysis to establish 

trends for Management Review and action. 

 

1.1.8 MR shall keep this manual up to date, in an orderly, usable condition and promptly read, check and 

insert new material in the relevant sections.  This  person must  ensure that the relevant registers  have  

been  completed,  responsibilities  allocated  and  that  safety  records  are  filed correctly and kept up-to-

date. 

 

1.1.9 This Health, Safety and Environmental Manual is to be revised and updated as required, when legisla-

tion changes, or when new technology is introduced or when company standards are reviewed. 

 

1.2.  References 

 

-  ISO 14001:2004 – Environmental Management System 

 

-  OHSAS 18001:2007 – Occupational Health & Safety Management System 

 

1.3.  Scope of HSE Manual 

 

The  scope  of  the  HSE  system  of  ABNA AL BUSHRA CONTRACTING & GENERAL 

MAINTENANCE is: ―Civil Engineering Buildings and Industrial Construction in addition to Management of 

Civil Engineering and related works as Main Contractor.‖ 
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SECTION 2: HSE POLICY AND OBJECTIVES 

 

2.1.  HSE Policy 

 

HEALTH & SAFETY AND ENVIRONMENT POLICY STATEMENT 

 

 

·  Abna Al Bushra management  and  staff  are  committed  to  utilize  a systematic approach to en-

sure compliance with HSE policy, procedures and regulatory standards developed by the client, all local 

and national health & safety and environment (HSE) laws and regulations that apply to its activities. 

 

·  Abna Al Bushra  management and staff are committed to conduct activities in a manner designed to 

prevent personal injury, ill health, work risks, pollution & environmental impacts to a level which is as Low 

as Reasonably Practicable. 

 

·  Abna Al Bushra management and staff aim to play a leading role in setting and promoting best HSE 

practice that apply to its activities. 

 

·  Abna Al Bushra management will ensure that employees, contractor workmen and visitors on sites 

are at a similar level of commitment by adhering to established HSE procedures and relevant project safety 

plans. 

 

·  Abna Al Bushra policy is implemented through a documented HSEMS.  The management will en-

sure that objectives are set, hazards and aspects are identified, risks assessed and control measures im-

plemented in a systematic manner. 

 

·  Abna Al Bushra HSE policy, HSEMS, HSE procedures and objectives will be regularly reviewed to 

identify and implement practicable improvements, which will promote continued HSE performance improve-

ment. 

 

·  The HSE Policy is made available to public on the organization’s website and hard copy will be 

made available to all interested party upon request. 
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2.2.  Objectives 

 

ABSC is committed to achieving the following HSE Objectives. 

 

Ø  To provide our employees with a safe and good working environment. 

 

Ø  To achieve sustained improvement in HSE standards. 

 

Ø  To strive to minimize all accidents and incidents and if these happen, corrective measures are tak-

en to prevent reoccurrence. 

 

Ø  To provide and maintain all work facilities and equipment in a safe condition for operational use. 

 

Ø  To create awareness and provide training to all employees to achieve the above objectives. 

 

SECTION 3: HSE MANAGEMENT PLAN 

 

3.1.  Organization 

 

 3.1.1  General 

 

The overall responsibility to effectively manage risks to the Health, Safety and Environment of all  personnel  

engaged  on  the  Project  and  others  who  may  be  affected  by  the  works,  is recognized.   This   sec-

tion describes   the   organizational   structure   for Health,   Safety and Environment on the Project and out-

lines the duties of key personnel who are responsible for the planning, implementing and monitoring of the 

operations as required by the ―Health, Safety and Environment Management Plan‖. 

 

 3.1.2  Management Representative for Quality, Health, Safety & Environment (MR) 

 

Responsibilities and Authorities of the MR relating to HSE Management System are: 

 Endorsement on the HSE projects' plans, approved by the Project Manager. 

 Review all HSE reports. 

 Ensure the establishment of the HSE System and its maintenance in accordance with the OHSAS 

18001:2007 & ISO 14001:2004 requirements. 

 Reports on the performance of the HSE management system to the Chief Executive Officer for review 

as a basis for improvement of the system. 

 Organizes scheduled as well as unscheduled Management Review Meetings. 

 Reviews with the Chief Executive Manager, the HSE system in the departments as and when required. 
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 Establishes and maintains the documents and data control system. 

 Establishes the internal HSE audit plans and coordinates internal and external audits. 

 Initiates follow-up audit activities in order to verify audits and record the implementation and effective-

ness of the corrective and preventive actions taken. 

 Reports  the final  result of the  internal  and  external  audits to the General Manager and  the Manage-

ment Review Meeting. 

 Prepares the HSE system manual and procedures. 

 Has overall responsibility for the implementation of the Health, Safety and Environment Policy and the 

Health, Safety and Environment Management Plan. 

 Ensuring  that  the  HSE  management  system  is  established  implemented  and  maintained  in ac-

cordance with the HSE standard. 

 Ensuring that reports on the performance of the HSE management system are presented to top man-

agement for review and used as a basis for improvement of the HSE management system. 

 Collect and distribute to the Project Managers periodic HSE publications and regulations issued by the 

UAE authorities and/or international agencies that affect the company operations. 

 

 3.1.3   Project Manager 

 

The Project Manager reports to the Projects Coordinator and is overall responsible to ABSC Management. 

It is to ensure that reporting team, supervisor, employees and sub-contractors are aware of the HSE policy 

and Management’s HSE expectations. The prescribed Project HSE plans shall be implemented through the 

use of prescribed processes, procedures and safe working practices. 

 

GENERAL RESPONSIBILITIES 

 

The Project Manager shall: 

 Ensure the enforcement and compliance with applicable regulations, policy and client’s requirements 

and other required for the work. 

 He shall enforce clients/ contractual requirements, procedures and applicable policies on safety & 

health and Environment standards related to the scope of work. 

 Demonstrate personal involvement in HSE by monitoring, enforcing and guiding site engineers, supervi-

sors for safe execution of job in support of the organization’s continual HSE improvement philosophy. 

 Actively participate in HSE meetings, periodic walk-through, periodic HSE audits and assisting in inci-

dent investigation to enhance HSE performance of the organization. 

 Plan construction activities in a manner that safe interfaces exist between different departments. 

 Ensure that all levels of project execution are qualified, competent and have received adequate and 

appropriate training. 

 Assist the Projects Coordinator in preparation of method statements related to scope of work. 
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 Ensure the Subcontractors place adequate, suitable and sufficient resources at planning stages and 

throughout the contract to enable the jobs with minimum risk. 

 Take lead role to guide sub-contractor in any re-enforcement of any HSE issues on the site that ham-

pers effective implementation of the Project HSE Plan and AABC objectives. 

 Site  personnel  follow  proper  system  for  reporting,  investigating  of  incident  and  implement imme-

diate actions to prevent recurrence. 

 

  3.1.4     HSE Engineer/ HSE Officer (Abna Al Bushra and Sub-Contractor) 

 

The HSE Engineer/ HSE Officer reports directly to HSE Manager, provide specialist information to the Pro-

ject Management Team, field personnel and sub-contractor staff in their respective areas. 

 

GENERAL RESPONSIBILITIES 

 

HSE Engineer/ HSE Officer shall: 

 Provide guidance in all field HSE matters to Construction Management and Supervisor. 

 Advise Project and field personnel of the requirements of legislation, guidelines, Codes of Practice, 

Standards, TRA’s and Method Statements relevant to the workplace. 

 Conduct site inspection and ensure the Project HSE Plan requirements are consistently and compre-

hensively deployed on Site. 

 Co-ordinate the workplace inspection program and conduct internal HSE audits of the system, proce-

dures and work practices regularly. 

 Assist in the development, implementation/delivery and revision of the HSE induction and training pro-

grams. 

 Assist in the Hazard /Aspect Identification, Risk Assessment and development of control mechanisms in 

the workplace/ work activity. 

 Assist in the investigation and reporting of incidents on Site. 

 Attend and participate in HSE meetings. 

 Ensure HSE information is systematically disseminated to all personnel. 

 Co-ordinate in the collection, recording and analysis of HSE data. 

 Promote and encourage a high level of HSE awareness. 

 Communicate to project personnel of changes, known from appropriate sources about the HSE legisla-

tive,  requirements,  guidelines,  standards  and  Codes  of  Practice  relevant  to  the  work activities 

undertaken on the Project. 

 Advise and assist Project and site personnel in preparation of TRA’s and Method statements relevant to 

the scope of work. 

 Monitor waste disposal is in accordance with the waste management procedure. 
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IN ADDITION TO THE ABOVE MENTIONED  THE FOLLOWING  MUST BE IMPLEMENTED AND ENFORCED BY 

THE HSE ENGINEER / HSE OFFICER: 

 

1.  Security 

 

2.  Health Management 

 

3.  Housekeeping 

 

4.  Safety Awareness 

 

5.  Safe Access / Demarcation / Signage 

 

6. Edge Protection / Openings 

 

7.  Cable Management 

 

8.  Competency of Riggers 

 

9.  Comb-safe / Safety Nets 

 

10.  Fire Extinguishers 

 

11.  Emergency Evacuation 

 

12.  Concrete Casting 

 

13.  Hot Work Permits 

 

14.  Confined Space Entry Permits 

 

15.  HSE Inspections 

 

16.  Enforcement 

 



 84 

3.1.5 Site Engineer/Supervisor (ABSC and Sub-Contractor) 

 

The Site Engineer/ Supervisor are responsible for overseeing the day to day activities and are directly re-

sponsible for the practical application of HSE requirements in the workplace for the ownership of their re-

spective crew. 

 

GENERAL RESPONSIBILITIES: 

 

The Engineer/supervisors/foreman shall: 

 Ensure that all work under their supervision, including sub-contractors operation are carried out in ac-

cordance with hazard / aspect analysis sheet, approved procedures and comply with the Project HSE 

Plan as regards HSE protection. 

 Check that all facilities, tools and equipment used by personnel are safe & crew make the correct use of 

them. 

 Conduct regular inspection of worksites to eliminate the conditions and practices that present a hazard / 

aspect to Health & Safety and Environment. 

 Check that personnel are competent to carry out their work safely. 

 Ensure that personnel observe traffic rules and that vehicle used are safe and fully equipped with emer-

gency items. 

 Check that safety and emergency aids are available at site in good condition and personnel are trained 

in its use. 

 Ensure that follow-up action from audits and inspections are closed as soon as possible. 

 Promptly advice management of unsafe plant/equipment, unhealthy working conditions and of potential 

hazardous environment, taking any immediate remedial action meanwhile. 

 Report and investigate all unsafe acts and incidents. 

 Hold daily Tool Box Talk and HSE meetings with crew, explaining hazards, environmental aspects, rele-

vant measure and procedures in relation to the work and respond positively and take appropriate action 

to safety their suggestions. 

 Find the requirement and compliance to applicable permit to work (PTW) system. 

 Ensure all safety controls are in place during work. 

 Plan job activities well in advance to ensure smooth interface with other disciplines avoiding risk. 
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3.2. Implementing the HSE Management Plan 

 

 3.2.1  General 

 

 3.2.1.1 This part of the ―Health, Safety and Environment Management Plan‖ details the Health, 

 Safety and Environment Management System, which shall be used in order to implement the 

 Health, Safety and Environment Policy of the Project. It describes the arrangements for eliminating 

 or controlling the associated risks, thereby satisfying both its statutory and contractual obligations 

 and promoting acceptable standards of HSE throughout the project. 

 

 3.2.2  Obligations 

 

 3.2.2.1 Abna Al Bushra recognizes its responsibility to comply with all relevant  statutory   Health,  

 Safety  and  Environmental  requirements  and  shall  ensure  that  it observes  such  require

 ments  accordingly.  The Management shall be responsible for the formulation of a Health, 

 Safety and Environment Policy. It shall establish and maintain a range of HSE management tech 

 niques designed to ensure compliance, such as preparation of HSE plans, risk assessments, in

 spections / audits, regular meetings, written safe work procedures and adequate communication 

 systems. 

 

 3.2.2.2 Abna Al Bushra recognizes its contractual obligations to ensure that the ongoing  safety of 

 the public and all project personnel, during the execution of the works, is given priority.  The 

 ―Health, Safety and Environment Management Plan‖ describes how it is intended  to  satisfy  

 these  obligations  and  to  manage  and  co-ordinate  all  site  operations accordingly. Every sub-

 contractor will be required to co-operate on all relevant Health, Safety and Environment matters. 

 

3.2.3 Sub-contractors 

 

 3.2.3.1 Selection of major / specialist sub-contractors shall take into account their Health, Safety 

 and Environment record and be subject to the following requirements: 

 

  - Each prospective sub-contractor shall be asked to submit details of their company 

   HSE Policy and be made aware of the requirements of the ―Health, Safety  

   and Environment Management  Plan‖. 

 

  - Successful sub-contractors shall be required to attend a start-up meeting at which 

   Health,  Safety and Environment matters relating to the contract to be carried out  

   on site will be discussed with the General Manager, the MR, and the HSE Engi 

   neer. 
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 - The sub-contractor shall include control measures to ensure compliance with the require- 

  ments of the ―Health, Safety and Environment Management Plan‖ and client requirements / 

  standards. 

 

 - The sub-contractor shall be responsible for the provision of a competent trained workforce, 

  however at the company’s discretion sub-contractor employees must attend, at their  

  employer’s expense the Company Induction, Health, Safety and Environment training  

  sessions, which will be held on site. 

 

3.2.4  Communication 

 

3.2.4.1  The  importance  of  establishing  effective  communication  procedures  on  Health,  Safety  

and Environment throughout the organizational structure of the project is acknowledged. 

 

3.2.4.2 To facilitate  the  reporting  of  emergency  situations,  the  HSE  Officer  shall  arrange  for  the 

following emergency telephone numbers to be displayed on the site Safety Notice Board /s  and updat-

ed as required: 

 

 Project Manager. 

 Project Engineer. 

 Supervisors. 

 HSE Engineer 

 HSE Officer 

 Hospital and / or doctor. 

 Fire Brigade. 

 Ambulance service. 

 Police Station. 

 

3.2.5  Emergency Management Team 

 

3.2.5.1 ABSC Emergency Management Team (EMT) consists of a core group of experienced manage-

ment, with the remaining resources of the relevant site/work location allocated as support behind them. 

Other available concern resources are then deployed according to the nature of the crisis. 
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3.2.6  Health, Safety and Environment Information and Training 

 

3.2.6.1 ABSC recognizes that the provision of adequate safety information for all levels of personnel 

makes a vital contribution towards an efficient accident / incident prevention program and will therefore 

ensure that a suitably structured schedule of information and training is adopted by all parties through-

out the project. 

 

3.2.6.2 A variety of techniques may be adopted, such as poster campaigns, newsletters and bulletins, in 

order to promote HSE. 

 

3.2.6.3 All personnel including sub-contractors shall undergo HSE Induction Training  before commenc-

ing work. 

 

3.2.6.4 Environmental awareness should promote and impact on the environment should be kept to a 

minimum. 

 

3.2.6.5 Regular Toolbox Talks shall be given to all site personnel including sub-contractors. 

 

3.2.6.6 Any special training needs shall be identified and suitable training shall be provided. 

 

3.2.7  Instruction and Supervision 

 

3.2.7.1 All managers, engineers, and supervisors shall give clear instructions on the work in hand to 

personnel for whom they are responsible, to ensure that all operations are undertaken safely and with-

out hazards to health or the environment. 

 

3.2.7.2 The instruction shall normally include, but not necessarily be limited to, a description of the ob-

jective, the sequence of operations, the associated foreseeable hazards and any precautions, which 

must be taken. 

 

3.2.7.3 Sub-contractors shall ensure that their respective Manager/s and Supervisors are competent, 

experienced and adequately trained to enable them to discharge their duties effectively. 
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SECTION 4: ASSIGNATION & DESIGNATION 

 

4.1. Assignation & Designation 

 

 4.1.1  Assignations and designations should be completed before work commences and a copy 

 given to each assignee responsible. The assignations and designations shall cover all aspects and 

 to be checked for relevancy to the particular contract. 

 

4.2. Code of Safety Practice for Construction Works - Definitions 

 

 -  Employer: This person is assigned by the General Manager and has the right to delegate 

  the role of the employer further down the line of command. 

 

 -  Accident / Incident Investigator: The HSE Engineer is normally appointed. 

 If there is no HSE Manager/HSE Engineer then anyone on site who can undertake an 

 objective investigation into the accidents / incidents. 

 

-  HSE Manager / HSE Engineer / HSE Officer: This should be a full time appointment and 

 the appointee will be responsible for the coordination of Safety, Health, Environment, Loss 

 Control, Accident / Incident Investigations, Hygiene and any other relevant matters 

 regarding the contract / project. 

 

-  Supervisor: This person is in full time charge of contracting, installation, and maintenance 

 works (as defined within the definition). Usually the Project Manager / Project Engineer will 

 be appointed. 

 

-  Subordinate Supervisor: The Project Engineer and Supervisors in charge of a section of the 

 work are to be appointed. 

 

-  Vehicle / Operator:  The vehicle / operator to be appointed after being trained and certified 

 as competent for the specific vehicle and has a valid medical certificate of fitness. 

 

-  Powered Tool Inspector: A competent person to be appointed to inspect the explosive  

 power tools within their responsible area. The supplier of such tool normally has a service 

 to train the users of these tools. 

 

-  Powered Tool Operator: The person appointed to operate the tool must be fully instructed 

 and trained in the operation, maintenance and use of same. The suppliers of such tools 

 normally have a service to train and certify the operator. 
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SECTION 5: MANAGEMENT SYSTEM DOCUMENTATION 

 

5.1. General 

 

 5.1.1 Abna Al Bushra has established, documented, implemented and maintained an HSE 

 Management  System with the aim and commitment to continually improve by meeting the Policy 

 and Objectives  stated in this manual. The objectives and the policy are under periodic review and 

 likely to change  as a result of growth and progress. 

 

 5.1.2 The HSE Management System comprises of processes identified and sequentially implement

 ed considering the interaction between the processes is controlled through criteria and methods 

 communicated to the appropriate level and monitored through measurements and analysis to 

 achieve planned results and continual improvement. 

 

 5.1.3  The  HSE  Management  System  documentation  includes  in  addition  to  this  HSE  Manu

 al, procedures, list of legal and other requirements and forms to ensure effective operation and con

 trol of the processes. 

 

5.2. HSE Manual 

 

5.2.1 This manual is the overall guiding document for the implementation of the HSE Management 

System both in the Abu Dhabi Head Office and on Sites. All requirements of the standard are appli-

cable. 

 

5.2.2  Processes and procedures describe in detail the activities, responsibilities and actions to be 

taken and controls to be applied. The processes and procedures are prepared to a standard format 

and a system of text blocks has been used for similar activities. 

 

5.2.3 The application of the HSE Management System as described in this manual is supported by 

work instructions and forms. They are for internal use and not distributed to external parties. 

 

5.3. Control of Documents 

 

5.3.1 Documents which prescribe activities affecting the achievement of contractual, technical and 

HSE  requirements  or  are  liable  to  revision  are  controlled.  Documents of external origin neces-

sary for the planning and operation of the HSE management system are identified and their distri-

bution controlled. 
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 5.3.2 The control includes the approval, issue, distribution and review to ensure the most current 

 documents are available at the relevant locations. 

 

 5.3.3  The  MR  is  responsible  for  determining  which  internal  and  external  documents  are  to  

 be controlled. 

 

5.3.4 The Manager of every department is responsible for the control, implementation of control 

procedures and maintaining a log of current and obsolete documents. The MR will oversee to as-

sure that this is being implemented.  Methods of control include the maintaining of a Document 

Register, into which the nature of each document, date of first issue, current issue status and distri-

bution are recorded. 

 

5.3.5 The MR is responsible for the control of all Standards and Codes and shall maintain a perti-

nent register. The register is regularly reviewed to ensure the Standards and Codes are current. 

 

5.3.6 Documents are reviewed by authorized personnel for adequacy, accuracy, and completeness 

prior to approval and issue. Approved and released documents are binding upon the recipients. The 

current revision status is marked on the document. 

 

5.3.7 Changes and revisions to documents are governed by the Document Control Procedure. Rec-

ords of changes and revisions to documents are maintained together with the source of authoriza-

tion. Approved documents have to be re-approved after amendment. Changes to documents of the 

HSE Management System are made only with the approval of those in the organization who gave 

the original approval. People affected by the change are promptly informed. 

 

5.3.8 Only the latest issues and revisions of documents are valid for use. Superseded documents 

shall either be destroyed or stamped ―Superseded / Obsolete‖. The affected personnel are notified 

that obsolete documents are marked accordingly and promptly removed from use. These docu-

ments are kept in an isolated cabinet to be used for any possible need to support a variation or 

claim. 

 

5.4. Documents from Client 

 

5.4.1  Documents from the Client are identified and their distribution controlled. Requests for 

changes to Client-controlled documents are prepared and submitted as prescribed by the Client. 

When required, documents and revisions thereto are submitted to the Client or his authorized rep-

resentative for review and / or approval prior to issue. 
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5.5.  Control of Records 

 

5.5.1  Records are established to provide evidence of the effective operation of the HSE Manage-

ment System and to allow monitoring the works and control their conformity to HSE requirements. 

 

5.5.2 HSE records are records required by the standards. The MR is responsible for the control and 

filing of the HSE records. At site, the MR and Engineers are responsible for assisting in the colla-

tion, preparation and identification of such records of their work area. 

 

5.5.3 The MR is responsible for the collation and filing of HSE records. The filing, identification, reg-

istering and storage are governed by the Records Control Procedure.  The records are reviewed for 

adequacy prior to filing. Subcontractors’ records, certificates, audits etc. form an integral part of the-

se records. 

 

5.5.4 The records are stored in facilities which are easily accessible; provide a suitable environment 

to minimize deterioration or damage, and to prevent loss. The HSE Officer is responsible for over-

seeing the compilation and maintenance of the records.  When contractually required, relevant doc-

uments are made available for review by the Client or his authorized representative. 

 

5.5.5  At the completion of a project, copies of any records specified by the Client are provided for 

his records. These may be provided either as paper copies or in electronic form on CDs as speci-

fied. 

 

5.5.6  The records are archived for a period according to established regulation or more, if so re-

quired by contractual or statutory obligations. 

 

5.6.  Approval 

 

5.6.1  This HSE Manual has been prepared by MR, HSE Manager, and HSE Engineer of ABSC 

and approved by the General Manager. 

 

5.7.  Amendment Procedure 

 

5.7.1 All amendments to this HSE Manual shall be reviewed and verified by the MR. Also, the revi-

sion; updating and distribution will be the responsibility of the MR. He will be responsible for retriev-

ing the obsolete copies of the manual. 
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5.7.2 In case of minor changes requiring the revision of one or several pages of HSE Manual, an 

amendment will be prepared for such page or pages. In such case there will be no change to the 

manual, and the recipient of the amendment will have to file the amendment near the changed pag-

es and circle those items in the manual, which are changed by the amendment. Whenever practi-

cal, the change in the document will be highlighted by drawing a vertical line adjacent to the revised 

portion on the amendment. A separate master list will be maintained for the amendments. 

 

5.8. Distribution of the HSE Manual 

 

5.8.1  The MR shall control distribution of the HSE Manual. 

 

5.8.2 Controlled copies of  the  HSE  Manual  will  be  issued  in  accordance  with  the  established 

distribution list. 

 

5.8.3   The MR will ensure that the controlled copies will be updated promptly; he will distribute all 

amendments of the HSE Manual to all holders of the controlled copies. 

 

5.8.4 Uncontrolled copies of the HSE Manual can be issued to customers on demand for reference 

purposes. The uncontrolled copies shall not be updated and will be identified as ―Uncontrolled 

Copy‖. 

 

5.8.5   The MR may issue a controlled copy of the HSE Manual to the customer for the duration of 

the contract if contractually required. After completion of the contract such copies will have to be 

collected back. 
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SECTION 6: PLANNING 

 

6.1  HSE Hazard Identification, Environmental Aspects, Risk Assessment & Risk Control 

 

Identification of Health, Safety & Environmental aspects and their associated impacts are performed by 

various functions whose activities are relevant to HSE management system under the guidance of the 

MR, the HSE Manager, and the HSE Engineer. Similarly, risk assessments are performed to ensure 

that all activities associated risks are considered while setting objectives, targets and management pro-

grammes. 

 

The management of risk is based on identification, assessment, and control of risk. Risk Management 

is a loss control programme where identification of risk and its potential consequence is the key ele-

ment. Therefore,  all  employees  should  be  trained  to  recognize  potential  hazards,  think  defen-

sively  and anticipate problems through preparation and planning, to carry out the operation with the 

proper protection, training, awareness, coordination and skill to avoid incidents. 

 

A list of HSE aspects and associated risks is maintained and this list will be reviewed and updated as 

per the procedure for identification of HSE aspect and assessment of risks. 

 

All parties involved in the same operation share HSE aspects/hazards and risk assessment. 

 

Risk assessment is an important factor in the effective planning of all ABSC’s HSE activities.  All signifi-

cant HSE aspects associated with ABSC’s business are identified, existing control measures assessed, 

and the required risk control plans implemented. 

 

All identified risks shall be reported to HSE Manager, HSE Engineer and the MR, these are categorized, 

analyzed and prioritized  with respect to areas  of operations  with high potential  for loss to be re- ap-

praised and effective changes to be determined, documented, communicated, implemented and moni-

tored. 
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6.2  Legal and Other Requirements 

 

ABSC’s management is principally governing its operational activities by adhering to various HSE regu-

lations and rules, and producing HSE protection for all employees, customers and the public within the 

business areas of the company. 

 

Where no specific HSE requirements exist within an operation, ABSC will manage the HSE function 

ensuring compliance with all Client HSE requirements as specified in Client’s policies, rules and regula-

tions, procedures, engineering standards etc., as a means of providing clients with the highest possible 

HSE standards based on ―best industrial practices‖. 

 

The  HSE  Manager/HSE  Engineer  has  the  responsibility  for  advising  senior  management  and 

departments  of  all  applicable  legal  requirements  affecting  ABSC’s operational  activities.  This in-

cludes the review and appraisal of any draft legal requirement(s) and guidance. 

 

When new legal requirement(s) is/are introduced, the HSE Manager / HSE Engineer will inform all de-

partments/projects likely to be affected, and provide advice on project/departmental strategy and imple-

mentation. 

 

All new legislative requirements will be documented in the HSE Management System. It will be the re-

sponsibility of the MR to review, update and incorporate these new requirements into the system. 

 

The MR will inform and advise line management of any additional training requirements imposed by any 

new legal requirement(s). 

 

Compliance with the applicable legal requirements is a line management responsibility and as such will 

be subject to verification by audit. 

 

ABSC states its commitment to comply with all applicable legal and other requirements very clearly in 

the HSE Policy. The HSE Management System is a means of achieving this objective by ensuring that 

all management and individual responsibilities are met and that all personnel are provided with the re-

quired information, instruction and training to fulfill these responsibilities. A planned program of monitor-

ing and audit will enable any deficiencies to be identified and the appropriate corrective actions to be 

taken. 



 95 

6.3  HSE Objectives & Management Program(s) 

 

ABSC has established measurable objectives that are consistent with the HSE Policy and pursued at 

relevant levels and functions in the organization. Some of the objectives pertain to the project require-

ments and all the objectives aim at continual improvement of the HSE Management System. 

 

6.3.1    Objectives and Targets 

 

ABSC has defined a set of objectives and targets for the HSE Management System to continually im-

prove HSE performances. The MR and Project/Department Managers are responsible for setting HSE 

objectives and targets on an annual basis. Objectives and targets are prioritized on the basis of custom-

er requirements, significant HSE Aspects/Impact and legal requirements. 

 

The following inputs are considered for setting objectives: 

·  HSE Policy; 

·  Legal and other requirements; 

·  Customer Requirements; 

·  List of significant HSE aspects/hazards and risks; 

·  Views of interested parties; 

·  Operational and business requirements; and, 

·  Financial and technological options. 

 

ABSC will establish and maintain documented HSE objectives and targets at different levels of the com-

pany. Actual performance against specified targets will be measured and documented on a semi-annual 

basis.  The specified objectives and targets will be consistent with, and reflect the corporate HSE objec-

tives as stated in the HSE Policy of ABSC. 

 

6.3.2    HSE Management Programs 

 

ABSC will establish and maintain annual HSE Management Programs through the process of on-going 

review twice a year. The HSE Management Program will address the following: 

 

·     Responsibilities for achieving objectives and targets; and 

·     The means and time scale by which they are to be achieved 
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SECTION 7: IMPLEMENTATION & OPERATION 

 

7.1  Training, Awareness & Competence 

 

The  Company  attaches  critical  importance  to  ensuring  that  all  personnel  performing  activities 

influencing  HSE  shall  be  competent  on  the  basis  of  appropriate  education,  training,  skills  and 

experience. This is achieved by recruitment of suitably qualified personnel and by the provision of ade-

quate training. 

 

A procedure is established, requiring that new personnel be given induction training, which will include 

among others: 

 

 Introduction to Company’s HSE Policy, HSE Management System 

 The significant environmental aspects & occupational health & safety hazards associated 

with their work 

 Employees own responsibility for HSE 

 On-the-job training monitored by senior personnel 

 

The  procedures  also  require  that,  the  General Manager review  the competency needs for person-

nel performing activities affecting HSE once every year. Based on this assessment the training is pro-

vided to satisfy the needs.  The procedure assigns responsibility for provision of any such training and 

evaluation of the effectiveness of the training provided. The training ensures that the employees are 

aware of the relevance and importance of their activities and how they contribute to the achievement of 

the HSE objectives. 

 

Appropriate records of education, experience, training and qualifications of personnel are maintained. 

 

7.2  Communication, Participation & Consultation 

 

7.2.1    Internal Communication 

 

ABSC has developed a system for the effective communication between the departments through peri-

odic management review meetings. A detailed organization chart and  written  procedures  have  been  

developed  and  implemented  which  clearly  shows  the reporting channels and hierarchy within the 

departments. This includes communication with regards to the identified environmental aspects & occu-

pational hazards among the various levels of and functions of the organization.  These have been de-

veloped in such a way so as to provide an effective response to any foreseeable emergency to mitigate 

the HSE impact associated with them. 
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These emergency procedures and contingency plans have been formulated and developed based on 

the information  obtained  from  Aspect/Hazard  identification  and  risk  assessment  process,  and  will  

be reviewed and revised on a regular basis. In particular after the following: 

 

 The occurrence of any accidents or emergency situation; 

 The introduction of new work activities; and, 

 Change in location. 

 

ABSC’s emergency procedures and contingency plans will compliment and support all client emergency 

response arrangements. 

 

7.2.2 External Communication 

 

ABSC communicates with external interested parties with regards to its significant environmental as-

pects, the MR is responsible to ensure that communication from external parties involved documented 

and responded to in an effective manner. 

 

7.3 Operational Control 

 

All activities that affect the HSE Management System are planned and controlled so that staff can per-

form a task correctly under various operating conditions including emergency situations. 

 

All operations (including sub-contractors’ activities) are carried out under controlled conditions that may 

include the following: 

 

 Documented procedures defining the manner of service where the absence of such procedures 

could adversely affect JSE performance. 

 Procedures to control the operations associated with the identified significant HSE aspects/risks of 

the company’s activities, products, goods, and services, and these are communicated to suppliers/

sub-contractors. 

 Use of safety equipment and a suitable working environment. 

 Where relevant, pre-operational checks are incorporated into service activities to ensure compatibil-

ity with established parameters. 

 Where international HSE standards apply, the appropriate references are included in relevant docu-

mentation and complied with. 

 Approval of processes and equipment, as appropriate. 

 Criteria for workmanship are stipulated in the procedures. 
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7.4 Emergency Preparedness & Response 

 

ABSC has established a procedure for ensuring that it has identified potential emergency situations, 

and has preventive measures and response plans to react at any time to accidents, emergency and 

hazardous situation involved in its operations.  These have been developed in such a way so as to pro-

vide an effective response to any foreseeable emergency to mitigate the HSE impact associated with 

them. 

 

These emergency procedures and contingency plans have been formulated and developed based on 

the information obtained from Aspect / Hazard identification and risk assessment process, and will be 

reviewed and revised on a regular basis.  In particular after the following: 

 

The occurrence of any accidents or emergency situation; 

The introduction of new work activities; and 

Change in location. 

 

ABSC’s emergency procedures and contingency plans will compliment and support all client emergency 

response arrangements. 

 

7.4.1    Drills and Exercises 

 

Emergency response exercises will be conducted periodically and wherever possible will be ―Live‖ exer-

cises. Where ―Live‖ exercises are not practicable, ―Table Top‖ exercises will be planned and conducted. 

All emergency response exercises will be carried out in such a way as to comply with ABSC’s HSE Poli-

cy, aims and objectives and to meet all client emergency response requirements. 

 

Drills and exercises reports are documented and recorded. 

 

7.4.2    Fire Fighting and Life Saving Equipment 

 

Fire Fighting and Life Saving Equipment are provided at ABSC’s Head office & project sites. This equip-

ment is surveyed and certified as required or at regular intervals.  
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7.5  Statutory and Contractual Framework for Safety 

 

7.5.1Statutory Requirement 

 

ABSC shall comply with relevant legislation and contractual requirements including: 

 

 U.A.E. Ministerial Decision No. (32) of 1982, Local and applicable Federal and State Regulations 

Code of Construction Practices Local Order 61/1991. 

 Emirate of Abu Dhabi Municipalities, Health and Safety Codes of Practice for Construction Projects. 

 OSHA Occupational Safety and Health Standards (relevant sections of 19 CFR 1910) 

 OSHA Safety and Health Regulations for Construction (relevant sections of 29 CFR 1926) 

 

Such documentation as is relevant will be available from the Safety Department Library (which is availa-

ble at site). 

  

7.5.2 Contractual Obligations 

 

Main Contract 

 

All ABSC’s projects shall comply with any specified health and safety requirements of the Client when-

ever stated in the contract. 

 

This includes where specified, preparation and submission of project specific health and safety plan and 

meet other requirements if any, in the form of an addendum. 

 

Subcontractors 

 

All subcontractors should meet the H&S competency requirements and they will be required to comply 

with all relevant legislation, ABSC’s health and safety plan, relevant safety procedures, all site rules and 

the Municipality’s Code of Construction Safety practice.  Health and safety audits shall be conducted on 

them every six months or as required. 

 

Where necessary, the subcontractors will be required to provide relevant information as to how they 

intend to carry out their works safely. 
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SECTION 8: CHECKING & CORRECTIVE ACTIONS 

 

ABSC’s Management will use the management reviews, HSE internal audits, non-conformity reports 

and customer complaints as tools to measure and monitor its performance to achieve its HSE objec-

tives. This includes the monitoring of: 

 

 Customer perception/satisfaction 

 Incidents, Accidents (including near misses) 

 Ill health instances 

 Achievement of objectives and targets 

 Compliance with the applicable legal and other requirements 

 Identified environmental impacts 

 

8.1       Evaluation of Compliance 

 

In consistence with our commitment to compliance, ABSC has established, implemented and main-

tained a procedure for periodically evaluating compliance with applicable legal and other requirements.  

Records of the results of the periodic evaluations are maintained. 

 

8.2  Accidents, Incidents, Non Conformances and Corrective & Preventive Actions 

 

ABSC’s HSE System requires that prompt and effective corrective action is taken in all cases where an 

HSE process or system related nonconformance is found.  Non-conformities discovered are recorded 

and reported to the respective Department’s Manager. The procedure ensures that the reasons for re-

currence of non-conformity are thoroughly studied to determine the root cause. Results of these investi-

gations are recorded.  

 

The Departmental Manager thereupon implements the corrective action that is commensurate with the 

magnitude of the problem and the risks encountered. The MR monitors that the implementation of cor-

rective actions taken is recorded in appropriate system documents. 

 

The  procedures  also require  that  available  information  be  studied  in order  to detect,  analyze and 

eliminate potential causes of non-conformities. Information on preventive action thus taken is submitted 

by MR to the Management Review. The procedure determines the steps needed to deal with problems 

requiring preventive action. When a preventive action is initiated, controls are applied to ensure that it is 

effective. 

 

Personnel are encouraged to indicate the areas where potential non-conformities may occur and report 

such situations to the MR. Any suggestions on possible improvements of the HSE System are also wel-

comed from all staff. 
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8.3  HSE Internal Audit 

 

ABSC has established a procedure to determine the effectiveness of its HSE system. HSE activities 

and related results throughout the company are audited to ensure their compliance with the HSE stand-

ards. Audits are scheduled on the basis of the status and importance of the activity. The MR establishes 

a semi-annual internal audit plan. The procedures ensure that in all cases the auditors are independent 

from the persons responsible for the area being audited. 

 

All non-conformities discovered during the audit are recorded separately and the audit report is estab-

lished. The results of the audit are communicated to the Management in the management review meet-

ing. The respective Department / Project Managers are responsible for taking the agreed corrective ac-

tions in a timely manner. The procedure requires that the implementation and the effectiveness of the 

corrective action is verified and recorded in the follow-up audit, which is initiated by the MR. 

 

8.4  Management Review 

 

Regular Management Review meetings are being carried minimum two times a year, in order to ensure 

the continuing suitability, adequacy and effectiveness of the HSE system in meeting HSE objectives, in 

satisfying the requirements  of the applicable standards  and meeting the client’s requirements.  The 

General Manager or MR may organize unscheduled Management Review Meetings at any time. 

 

The General Manager may request others to participate in the Management Review Meeting. Absen-

tees are recorded in the minutes of meeting. 

 

8.4.1    Inputs related to HSE Management System 

 

The following topics as a minimum are reviewed during the meeting in addition to the agenda proposed 

by the MR. 

 

-     Follow up action on earlier management review. 

-     Review of the HSE Policy and progress against HSE Objectives. 

-     Results of internal and external audits. 

-     HSE performance in the organization. 

- Results   of   evaluation   of   compliance   with   legal   and   other   requirements   and     changing 

 circumstances that might affect the HSE Management System. 

-     Status of incidents, accidents, Non-conformity reports and corrective action taken. 

-    Communication from external parties including customer feedback, complaints and action taken. 

-     Adequacy of existing HSE system and proposed improvements. 

-     Training, awareness and competency requirements. 

-     Results of participation & consultation. 
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8.4.2  Outputs related to HSE Management System  

 

Minutes of the meeting are recorded and filed by the MR. The minutes include as a minimum the ac-

tions relate to: 

 

·  Improvements of the HSE Management System and its processes 

·  Improvements of deliverables and service as related to customer requirements. 

·  Changes to HSE Policy, Objectives, targets and other elements 

·  Resource needs 
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